NOTICE OF SPECIAL COUNCIL MEETING
Pursuant to Section 7.08 of the Charter of the Village of Oakwood, notice is hereby given of the calling of a Special Council Meeting by Council President, Hardin, Council At-Large, Hladky, Councilwoman Scruggs, Councilwoman Evans-Warren, Councilwoman Matlock, Councilwoman Davis and Councilman Sims, Jr to be held on Friday, September 18th , 2026, at 6:00p.m. in the Village Council Chambers, 24800 Broadway Avenue, Oakwood Village, Ohio 44146, to discuss the following matter(s): 
(See attached Agenda for further information)
In accordance with the provisions contained in the Village Charter no other matters will be considered by Village Council other than those listed herein.







____________________________



Carol Jackson, Clerk of Council 


VILLAGE OF OAKWOOD


COUNCIL SPECIAL MEETING 

Friday, September 18th , 2026

6:00 P.M.


AGENDA

Pursuant to Section 7.08 of the Charter of the Village of Oakwood, Council President, Hardin, Council At-Large, Hladky, Councilwoman Scruggs, Councilwoman Evans-Warren, Councilwoman Matlock, and Councilwoman Davis and Councilman Sims, Jr are hereby calling a Special Meeting of Village Council to consider the following:
1. Call Meeting to Order
2. Pledge of Allegiance
3. Roll Call
Council President

Eloise Hardin

      Mayor
         Erica Nikolic
Council-At-Large

Debra Hladky

      Law
         Brendan Heil
Ward 1 Councilperson
Taunya Scruggs
      Finance
         Karen Howse
Ward 2 Councilperson
Yvonne Evans- Warren      Service
         Tom Haba

Ward 3 Councilperson
Paggie Matlock
      Fire
         
         Dave Tapp

Ward 4 Councilperson
Mary Davis

      Police
         John Freeman
Ward 5 Councilperson
Malcolm Sims, Jr
      Building
         Rodney Stephens







      Engineer
         Matt Jones







      Recreation
         Karen Gaither 
4. Purpose of Special Meeting is with Council and the Mayor
5. Discuss Oakwood Village 2026 Appropriation Amendment
6. Legislation

  2026-89
 AN ORDINANCE AUTHORIZING THE ADMINISTRATION TO 
   Introduced by
  AMEND PERMANENT APPROPRIATIONS FOR THE YEAR  

   Mayor and Council   ENDING DECEMBER 31, 2026, AND DECLARING AN 
   as a Whole                   EMERGENCY.  
   1st read

   2nd read Amended

7. Requisition Workflow 
8. Mayor’s 3 Year Financial Plan
9. Mission and Objectives for Term (Purpose)
10. Update on Local Businesses (Retention Methods)
11. Garden Project 2027
12. Mayor’s Court
13. Hiring and Discharge Process

14. Other Matters Deemed Appropriate

•
Hiring methods for approval (vacancies and for volunteers)

•
Employee turnover

•
Terminations

•
Climate of work environment and employee morale (Considerations)
• 
Discuss pending requisition workflow items

15. Adjournment

