VILLAGE OF OAKWOOD
COUNCIL MEETING
August 25, 2026

1. Call meeting to order
2. Pledge of Allegiance
3. Roll Call

7:00 PM
AGENDA

Council President -Eloise Hardin

Mayor -Erica L Nikolic

President Pro Tem -Vacant

Law Director- Brendan Heil
Assistant Law Director - John Montello

Ward 1 Council -Taunya Scruggs

Interim Finance -Karen Howse

Ward 2 Council -Yvonne Evans-Warren

Service -Tom Haba

Ward 3 Council -Paggie Matlock

Fire -Dave Tapp

Ward 4 Council -Mary Davis

Building Dept Mgr. — Rodney Stephens

Ward 5 Council -Malcolm Sims, Jr.

Engineer -Matt Jones

Recreation -Karen Gaither

Police — John Freeman

4. Minutes

A. 2026 Council Meetings Still Under Review

5. Correspondence- Clerks Office

— Shred Day is Saturday, September 12, 2026

6. Departmental Reports

MAYOR — ERICA NIKOLIC
LAW-J MONTELLO/ J CLIMER

FIRE-DAVE TAPP
BLDG DEPT. MGR-RODNEY STEPHENS

INTERIM FINANCE-KAREN HOWSE  SERVICE-TOM HABA

POLICE-JOHN FREEMAN
RECREATION-KAREN GAITHER

ENGINEER-MATT JONES

7. Ward Reports & Committee Reports

1|Page



8. Open Floor Comments from the Village Residents (comments in general- please state your
name, address, and you wish to discuss for the record. Please limit your comments to five (5)

minutes. Thank you. Please sign in to speak.)

Executive Session (if warranted).
To consider the appointment, employment, dismissal, discipline, promotion, demotion, or
compensation of public employee or official.

9. Legislation

* There will be new ordinances for the agenda that will need to be added by
motion of Village Council at the meeting.

10. Discussions

a.

b.
C.
d

Close out cost for laptops and iPads for Council

Discuss how to allocate council costs for newsletters and other things
Discuss the Fall Festival in October; location, date and time
Councilperson, Matlock wants to discuss How much TIF is with Med Vet

11. Adjournment
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