VILLAGE OF OAKWOOD

FINANCE MEETING MINUTES
2023-05-23
ATTENDANCE
Johnnie Warren, President Brian Thompson, Finance
Elaine Gaither-At-Large

Chris Callender, Ward 1#
Eloise Hardin, Ward 2 *
Paggie Matlock, Ward 3
Mary Davis, Ward 4
Candace Williams, Ward 5

ABSENT
* Arrived after rollcall

Meeting opened at 6:05pm
Pledge of Allegiance
Roll Call

(See attached reporting)

Thompson explained the March financials which were sent previously to Council. There are a few errors in the report.
There are two exhibits. The reductions in the mayor’s budget and Recreation were not reflected in the system’s budget.
The mayor’s budget was to be reduced from $255,000 to $234,375 and the transfer for Recreation reduced by $66,000,
Those will be corrected in the April financials. Williams: Wait a minute, right now that money can be expended.
Thompsen: Yes, it is overinflated in the March report. Williams: How will you make sure it isn’t expended. Thompson:
1 am closely watching it. Williams: Are these reduced in the system? Thompson: No, that is what I have to change,
Williams: You have to send something to the County? Thompsen: The error came in when the numbers were put into the
line items. Davis: The County has our original numbers. Thompson: Yes, which is correct. Warren: That is just as
simple as editing those numbers. Thompson: Correct. Review of Ratio Summary Sheet. We are looking for 25% ratio.
RITA withholding numbers are up this year by $200,000 which includes the drop from I Schuman. Williams asked if he
had the report on I Schuman collections from the year yet. Thompsen: I Schuman numbers are included in this report.
Thompson: They only collected $25,000 but would have normally been $48,000. Davis: Are all the employees being
paid? Thompson: They have not given us great detail but there are some being paid. Warren: Most likely the executive
managers. Williams asked for a written report each month on that. Thompson: There are some privacy issues, but I will
try to get that. Williams: Those came to us from January to May. Thompson: This report is through March, Williams:
Next month will be June. Can you put those numbers in that report? Thompson: The additional numbers will be included.
Warren: The Council break comes in July so by then you will have all those numbers since the reporting is one month
behind. Thompson: Yes. Williams: We will have a June meeting. Thompson: Yes. Continued with the Revenue. The
report reflects salaries separate from all others, Williams asked if this is system reporting. Thompson: I compiled it from
the system, it is an exact match. It can also be seen in the system report which is separated by line item. Davis: Some are
over 25%; Public Lands and Buildings, Rubbish Disposal. T understand the Bedford Schools overage. Thompson:
Bedford Schools is a one-time payment per our agreement. Williams: The $159,543.79 is a one-time payment?
Thompson: Yes. Davis asked about H/B Operational Contractual. Thompson: We had some large claimants during that
month. We still have to get the reimbursement from stop-loss back. Williams: What year is the school payment for?
Thempson: It is always from the prior year. Davis asked why rubbish disposal is so much. Thompson: I look for that to
level out. I will be evaluating all overages. Overall, we are within range at 23%. Williams: Are we behind on transfers?
Thompson: [ want to get the actual numbers in place prior to transferring. Anything transferred to a special fund cannot
be transferred back into the general fund. I transferred some. Williams: Was that through January? Thompson: It was
cumulative through March. Wiliams: You will have to transfer in April and May. Thempson: Yes. The final page of the
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report we separated out the senior fund and recreation fund. This report shows the true numbers, Davis asked about
recreation. Thompson: 1t is supported by transfers. Williams asked about the $213,000 for the schools again. We know in
May $150,000 is due in May, where are those funds now? Thompson: In the Bedford Schools line item. Williams: Will
you leave the extra funds for next year. Thompson: We will finalize the projection but should roll over. Williams: There
should technically be $55,000 left in that fund at year end. Thompson: In that department. He reported we started the year
with a fund balance of $236,117 and has moved up to $296,062 through March. Williams: We have two people retiring.
How are we budgeting those payouts. Thompson: We have a full year for their salaries. When they retire, we don’t use
that entire budget. We will pay out for their vacation and ¥ of their sick time and holidays. If a salary is at $70,000 and
they work only part of the year, they may get paid $30,000, we use the remaining funds for the payout. Williams: What
happens if they retire at year end with only a few months salary left. Thompson: I would have to come back to Council
and amend the appropriations. Williams: Do you have a running list of who is up for retirement? Thompson: We have
their service dates in the system. We don’t get a flood of people retiring. It initiates from the Dept. Heads. They also have
to give notice to the pension boards. Williams: You don’t keep track. Thompson: Not in the budget. Wiliams: You pay
out of the general fund in their budget. Thompson: Yes. Wiliams: When we end the year with only $200,000 and we
have people retiring, that essentially will come out of the ending balance you expect us to have. Thompson: You are
looking at it correctly. Williams: You have one retiring in June and another in July in Police. Thompson: Grant and
Mitchell. Williams: Have you estimated the payouts? Thompson: I am working with the Police Chief. Wiliams: Do you
have a time frame you have to pay them out? Thempson: The pension board sets the requirements. Wiliams: You would
have to know what is to be paid out, which is the end of next week. Thompson: Depending on the state rules and pension
board, Williams: Will you share those payouts? I would like to look at that, in contrast to what you said you will have by
the end of the year. Some have been here for a long time. Warren: Grant has been here 30 years, Thompson: I will get
the numbers along with the Chief. Warren asked if he would think about establishing a fund prior to people retiring.
Thompson: It would be a good idea to have all the service dates and funds available. Warren: We have a lot of people
who may be eligible for retirement. Williams: I keep asking for a specific fund. We just create legislation to create a fund.
Thompson: Correct. Williams: It seems like you would plan for retirement, so we aren’t bombarded with that from the
general fund especially since you are not tracking service dates. Thompson: We do check service dates in the system.
Warren: We will provide legislation. Warren: What percentage of retirement. Thompson: A percentage of retirement
dates, we could do that. Sick time is only 1/3 of that and vacation time is use it or lose it. Williams: For our non-police
theirs is different. Thompson: It is the same. Wiliams: Is that in the employee handbook? Thompson: Yes. Davis asked
about the budget report. Thompson addressed page 13. This is what was put into the budget which was overstated. The
Mayor’s office $255,375. He reduced Mt. Zion by $21,000. He showed where that budget was reduced. The level which
should be there is $234,375. We didn’t go through this report since we already discussed them. Davis asked why page 24
has highlighted numbers. Thompson: Those were highlighted for discussion during the budget hearings. He continued
with page 27. That should be reduced by $66,000. Page 23 of 52 total of transfers is $1,045,000 which should be
$900,000. Davis: Ok. Those revisions should be in the May report.

Motion to adjourn made by Davis seconded by Gaither.
YES VOTE:; Warren, Gaither, Hardin, Davis, Matlock, Williams

Adjoumed at 7:00 pm

Approved. QM{ /3 /0

iy’ Q@L/Q«M«V o (Mo

Debra L Hladky Interim Ciés¥ of Council Johnnie Warren, Council President
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ORDINANCE NO. 2023-8
INTRODUCED BY MAYOR AND COUNCIL AS A WHOLE

AN EMERGENCY ORDINANCE TO MAKE
APPROPRIATIONS FOR CURRENT EXPENSES AND
OTHER EXPENDITURES OF THE VILLAGE OF
OAKWOOD, OHIO FOR THE YEAR 2023

WHEREAS, it is provided by State Law that a permanent appropriation Ordinance
be approved by Council no later than March 31, 2023; and

WHEREAS, it is therefore necessary to enact permanent appropriations for the year
2023 in accordance with the Chatter of the Village of Qakwood and the laws of the State of

Dhio:

NOW THEREFORE, BE IT ORDAINED by the Council of the Village of Ozkwood,
County of Cuyahoga, and State of Ohio that:

SECTION 1. In order to provide for current expenses and other expenditures of the
Village of Oakwood, Ohio, during the year 2021, the following sums be, and they are herchy
set aside and appropriated as set forth in Exhibit "A", attached hereto and expressly made a part
hereof by reference.

SECTION 2. Ordinance 2022-75 be and the same is hereby repealed from and after
the effective date of this Ordinance.

SECTION 3. The Director of Finance be and is hereby authorized to draw warrants
for payments for any of the appropriations as the same are delineated in Exhibit "A", upon
receiving proper certificates and vouchers therefore, approved by the Board, Officers or Officer
ot persons authorized to approve the same, or an Ordinance or Resolution of Council to make
the expenditures, provided that no warrants shail be drawn or paid for salaries, or wages, except
by persons employed by authority of and in accordance with laws or Ordinances. All revemtes
from ticket sales or other event charges dealing with Senior Citizen Events, Recreation
Department programs or similar Village sponsored events for which a charge is levied to
participate in same, are to be placed to the credit of Fund from which the event or program
charge emanated and Council hereby appropriates these revenues to the credit of such Fund(s).
In no event shall the net expenditures (i.e., expenditures minus revenues) exceed the stated
appropriation amount for any such Fund(s) as the same is established and authorized by Village

Council.

SECTION 3. The Clerk of Council be, and she is hereby authorized and directed to
forward a certified copy of this Ordinance to the Chief Financial officer of Cuyahoga County,
Ohio.

SECTION 4. This Ordinance is hereby declared to be an emergency measure necessary
for the immediate preservation of the public peace, health, safety and welfare of the inhabitants
of the Village, the reason for the emergency being that the same relates to the daily operation of
a municipal department, therefore, provided it receives two-thirds (%) of the vote of all
members of Council elected thereto, said Ordinance shall be in full force and effect






immediately upon its adoption by this Council and approval by the Mayor, otherwise from and
after the earliest period allowed by law.

PASSED ‘/Wcz feh 499043 W\«N M fnt
J ie Warren, Council Presiden
ledisC Gy t

Debra Hladky, Interim Clerkcé' Council

Presented to

Mayor (//jﬂ/tf% ) 2023

POSTING CERTIFICATE

1, Debra L. Hladky, Clerk of Council of the Village of Oakwood, County of Cuyahoga
and State of Ohio, do ereby certify that 0 jnance No, 2 23 8 was duly and regularly passed by
this Council at the meeting held on the 5} / day o 2023.

zéﬁ %/é

Debra I-Iladk_y Interim Clerk of ©ouncil

I, Debra I.. Hladky, Clerk of Council of the Village of Oakwood, County of Cuyahoga and State

of Ohio, do hereby certlfy that Ordinance No. 2023-8 was duly posted on the o7/ day of #/zt 2/
2023, and will remain posted for a period of fifteen (15) days thereafter as provided by the
Oakwood Village-Charter.

DATED: L Q//é/
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