ATTENDANCE

Johnnie Warren, President*
Elaine Gaither-At-Large
Eloise Hardin, Ward 2

Mary Davis, Ward 4

VILLAGE OF QAKWQOD

FINANCE MEETING MINUTES

2023-02-28

Brian.Thompson, Finance
Chris Callender, Ward 1*
Paggie Matlock, Ward 3
Candace Williams, Ward 5*

Brian Thompson, Finance

ABSENT
Gary Gottschalk, Mayor Jim Climer, Law
*= Arrived after roll call

Gaither opened meeting at 6:05p

Thompson reviewed the reports with Council. In 2022, we collected $10,269,014 in the general fund with a beginning
balance of $72,355.74. We had $10, 341,370 in revenue and general fund expenses of $10,105,252, with unexpended
balance $236,117.84. Please refer to the reports attached. Hardin asked if this is the final year end. Thompson: Yes. We
did not have any negative funds. The unexpended balance of $421,091 shows the total cash of all funds at the end of
2022, Davis asked about encumbrances. Thompson explained those are carried over into the next year. Hardin asked
about ambulance billing. Thompson: The ending balance is $470.50. Hardin asked what is spent in that fund.
Thompson: A lot of their expenses are for repairs to the vehicles, equipment, some of the leases and the management
company who collects on the claims. Almost 60% of the budget was payroll and benefits with the pension. Not all -
individuals in Fire get a pension. instead of PERS they do Medicare. We have an agreement with the City of Cleveland,
which services the hydrants. Williams asked about leases. Thompson responded by explaining the.217 fund. Davis asked
about dispatch. Thompson: That is a split cost. Hardin asked where we can save other than salaries? Where do we cut?
Thompson: It is contingent upon what it takes to run the three villages. Predictions can have variables. Hardin asked
about tax abatements regarding savings. Thompson: Council has the authority of the budget. We know payroll is a huge
situation. Health Care has provided savings. | paid off $100,000 in debt last year. Categories involve debt, staffing, large
equipment, etc. Matlock asked about employee leave. Thompson: They can take two weeks or more depending on their
tenure. Employees can carry over their leave balance up to two weeks into the next year. Matlock asked who oversees
the leave personnel take during the year. Thompson: The Dept heads. They have to submit that to the Finance dept.,
and we have a sign off sheet for the dept head. Matlock asked if we have access to those sheets. Thompson: Yes.
Matlock asked who authorizes it. Thompson: The dept. head manages those; it is categorized in the payroll dept. then
-placed into personnel files. Davis asked about sick time. Thompson: Employees get twelve days a year for sick time.
Davis asked about collections from | Schuman. Thompson: They should have insurance to pay some of the employees,
We were collecting $144,000 annually. | shared a report with over 20 years of income tax collections. |

2023 Budget
Thompson reviewed 2023 proposed budget. Estimated resources with ending 2022 balances is $11,010,000. The 100%

appropriations are at $10,660,000 with projected year end at $342,264. Hardin asked what can be done to maintain
$700,000 at year end? Thompson: Other than safety forces and health benefits, we subsidize recreation and senior
programs as well as debt service. Hardin asked about how much we spend on the senior fund. Thompson: YTD
$96,316.00 and recreation fund $222,808.00.



Special Funds

Thompson: $7.3 million is estimated with $7.2 expenditures. Total estimated general funds and special revenue is $18.3
million. Expenditures is $17.8 million. Davis asked about projected revenue from | Schuman. Warren. We will only
receive 1/3 of that to date because we are only in the first quarter. Thompson explained the estimated resources of
2023 report (attached). Davis asked about tipping fees. Thompson: We get royalties from the Waste Management
transfer station. Davis asked about Mayors Court, Thompson: This is the estimated revenue. | always use conservative
numbers. Davis asked about fire service contract. Thompson: That involves Glenwillow, Oakwood, and Walton Hills.
Davis asked about liquor permits. Thompson: That involves ali those permits.

Audit

Thompson: No findings for recovery were given but we had five findings on the finance statement. A couple are related
to me regarding the amended certificate, estimated resources, and appropriations. | did correct those for 2022. The
exceeded certificate was noted. | took giant steps for that as well. One referred to negative fund balances. The
statement of cash position, we did not have that. | sent an explanation. We also had the Covid funds noted with financial
reporting. | didn’t know the categorizations but put them in one fund. 1t isn't a high-level finding. | contacted them for
corrections. | did create the correct fund. Warren spoke about special funds since they have limited usage. The auditors
want ta make sure they stand out so they can review them for compliance. Thompson: | was not cited for use, only for
accountability. We closed 2022 and at the next Finance meeting, we are moving to close January and February by then.
Davis asked about Building permit revenue, Thompson: The Mayor waves some but we do collect quite a bit. Davis
asked about donations. Thompson: We get some from individuals. 1 would have to run the detail. Petitti gives us
$20,000 to water the plants. Davis asked about security officers at community center. Thompson: We have to put the
dollars in that fund. Davis asked about Glenwillow senior van. Thompson: We have legislation for that.

Adjourned at 7:00pm : ; . OL) .
Approved /4 W/ ol ( o)g} c—)’ = ‘ detr

Johnhie Warren, Council President
Lol

Interim Clerk of Council Debr@f—[ladky
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