VILLAGE OF OAKWOOD

COUNCIL MEETING
February 14, 2023
7:00 p.m.
AGENDA
1. Call Meeting to Order
2. Pledge of Allegiance
3. RollCall
Council President Johnnie A. Warren Mayor Gary V. Goitschalk
Council-At-Large Elaine Y. Gaither Law James Climer
Ward 1 Councilperson Chris C. Callender Finance Brian L. Thompson
Ward 2 Councilperson Eloise Hardin Service Tom Haba
Ward 3 Councilperson Paggie Matlock Fire Dave Tapp
Ward 4 Councilperson Mary Davis Police Mark Garratt
Ward 5 Councilperson Candace S. Williams Building Daniel Marinucci
Engineer Ed Hren
Recreation Carlean Perez
4. MINUTES -

Motion to approve the minutes for the December 21, 2022, Finance Meeting
Motion to approve the minutes for the January 24, 2023 Council Meeting

5. Clerk Correspondence

6. Departmental Reports

MAYOR-GARY GOTTSCHALK FIRE-DAVE TAPP

LAW-JAMES CLIMER BUILDING-DANIEL MARINUCCI

FINANCE-BRIAN THOMPSON HOUSING INSPECTOR-N/A

SERVICE-TOM HABA POLICE-MARK GARRATT

ENGINEER-ED HREN RECREATION-CARLEAN PEREZ

7. Floor Open for Comments from Village Residents on meeting agenda and comments in general Village

residents, please state your name, address, and the subject you wish to discuss for the record. Please limit your comments
to five (5) minutes. Thank you! Please sign-in to speak

8. Legislation

ORD 2023-1 AN AMENDED ORDINANCE AUTHORIZING THE MAYOR TO ENTER INTO A

introduced by Mayor & CONTRACT WITH CAROLOS GERALDO RANGEL GONZALEZ AND SANDRA 1.UZ

Council as a whole MEHA ALCANTARA TO SELL VILLAGE LAND DESIGNATED OF THE RECORD OF

39 Reading THE CUYAHOGA COUNTY FISCAL OFFICER AS PERMANENT PARCFEL NOQ. 795-04-
016 AND 795-04-017

ORD 2023-3 AN ORDINANCE AUTHORIZING THE MAYOR TO ENTER INTO AN AGREEMENT

Introduced by Mayor & WITH A&S ANIMAL CONTROL AND DECLARING AN EMERGENCY

Council as a whole

1# Reading

9. Adjournment
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1. Call Meeting to order

VILLAGE OF OAKWOO0D
WORK SESSION
AGENDA
February 14, 2023

2. Discussion by Mayor and Department Heads of matters to be brought to the attention of Council if present.

3. Questions of Mayor and Department Heads concerning Legislation or potential Legislation to be considered at future Council

meetings.

4. Discussion of items of draft Legislation or potential Legislation to be considered at future Council meetings.

Legislation; Fiscal Officers Certificate Present

Ord 2021-WS-05
Introduced 1-29-2021 by

Mayor & Council as a whole
2021-0% Moved to WS 2-23-21

Ord 2021-WS-26

Moved to WS 10/26/2021
Ord 2021-70 w/ Planning

Ord 2021-WS-27
Moved to WS 10/26/2021
Ord 2021-71 w/ Planning

Ord 2022-WS-4
Introduced 5/10/2022

Municipal Complex
Disaster Recovery Plan
Human Resources
Five Year Plan

5. Matters Deemed Appropriate

6. Adjournment

AN ORDINANCE AUTHORIZING THE ESTABLISHMENT OF AN EXTERIOR
HOME REPAIR ASSISTANCE PROGRAM FOR SINGLE FAMILY PROPERTIES
LOCATED IN THE VILLAGE

AN ORDINANCE ENACTING REGULATIONS OF ELECTRONIC DIGITAL
BILLBOARD SIGNS LOCATED IN THE VILLAGE OF OAKWOQOD

AN AMENDED ORDINANCE ENACTING SEVERAL CHANGES TO OAKWOOD
VILLAGE CODIFIED ORDINANCES RELATED TO THE REGULATIONS OF SIGNS
LOCATED WITHIN OAKWCOD VILLAGE

AN EMERGENCY ORDINANCE REAFFIRMING THE PROHIBITIONS AGAINST
DISCHARGING, IGNIGHTING OR EXPLODING FIREWORKS IN THE VILLAGE OF
OAKWOOD AS SET FORTH IN CHAPTER 1519 OF THE CODIFIED ORDINANCES OF
THE VILLAGE NOTWITHSTANDING THE PROVISIONS OF H.B.172

Hardin

Hardin

Hardin

Hardin
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VILLAGE OF OAKWOOQOD
FINANCE MEETING MINUTES
December 21, 2022

ATTENDED

Johnnie Warren President - S Brian Thompson-Finance
Elaine Gaither Council at Large

Chris Callender-Ward 1 (late)

Eloise Hardin-Ward 2

Paggie Matlock-Ward 3

Mary Davis-Ward 4

ABSENT

Candace Williams-Ward 5 Ed Hren-Engineer
Carlean Perez-Recreation
John Freeman-Police
Gary Gottschalk- Mayor
Jim Climer- Law
David Tapp-Fire
Daniel Marinucci-Building

Meeting opened approximately 6:10 by Warren
Pledge of Allegiance and attendance taken.

Speaker Jim Love from the Love Insurance Agency to update on employee health benefits.

Love: I want to thank you for being loyal to us. First of all, I want to talk about your property and casualty. That is your
liability, property, law enforcement and so forth. That coverage had a mild increase (sec attached) of about 5%, which is
pretty good for today’s market. We had some market adjustments and values on the buildings. That has gone well. They
cyber renewal went up about 30%. In the marketplace, cyber is about 30-60% so you are on the lower end of it. We
believe that is going to flatten out, stabilize or maybe come down a little bit more next year. That’s about a $1 million
limit so that is the package. Thompson: Tell them a little more about cyber. Love: Your cyber contains your privacy
notifications; your ransomware. If someone wanted to hold the village ransom, it includes betterments if they break your
computer by overheating it or sending a software that destroys it, it covers that extra expense to repair that. I will
reimburse 3™ parties that might be involved because of you being held hostage or you pass the virus on to them. That is
how that works and that is a million-dollar limit. Probably the biggest exposure for the village is the ransomware which
can be costly. If we can’t stop the perpetrator because the company has excellent forensics in doing it. It’s actually a
company that is underwritten by Lloyd, so they have the top world experts to help you with that. They will pay with
Bitcoin. The other thing is the notifications. If you’re private information, compensation, social security, and date of
birth; all of those things that a bad act is looking for is stolen, it will indemnify if your information was used against you
to steal from you and also will provide notification securities to rebuild your privacy and anything you might have lost.
The other thing is it has social engineering were quite often, where some sends you an email that says, ‘Go ahead and
open this. You have won a Walmart gift card for 3500.° The other things that are used seem to be the target for public
entities. They do a lot of crazy things so that gives you protection for that. The biggest exposure is notifications because
you have a lot of private information for staff, including the police department. Davis: So, everyone who has a computer
in our village, including ourselves, is all covered? Love: That is correct. Davis: The police department too. Love: Yes.
You have probably read enough to know how bad it is. This district said we have the best IT. We are very secure. Davis:
How many years have we had your company? Thompson: At least 15 years. Love: We shop it. We are an
independent agency. We are your risk manager and your broker but we also shop for it every 3 years the property and
casualty. The cyber we have been shopping that every year and we kept you with the same carrier. Then, health
insurance we shop every year. The health insurance, we have been your agent for 8 years but the property and casualty
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longer. Thompson: The previous gentleman retired. Gaither: You said ransomware is the most expensive coverage we
have? Love: No, that is probably the biggest exposure. That between privacy notifications, when vou have a breach and
the download your information. But the ransomware could get into hundreds of thousands of dollars for someone to hold
you ransom, they can shut down the police department, fire department, payroll. The village can’t operate. The basic
example we like to use is the City of Baltimore. They had the highest paid IT depariment in the nation, and they got hit
twice by the same gang. Shut them down. They weren’t going to pay them, but they paid them. That is where I think the
larger claims can come from. Now, ransomware attacks, have slowed down since the Ukraine/Russian war because the
bad acters were from Russia and some in Eastern Ukraine. Now they are kind of attacking each other and other European
countries. So, that is still down. Gaither: And you say, the payout is in Bitcoin? Love: Yes. A government entity
cannot pay ransomware, In order to pay it, that is the only way they want it. It goes electronically into the deep web, then
you can’t find it. Bitcoin has its positives and negatives. Hardin: What did you say? Love: They can’t trace it. They
can’t find it. Then with that, we also have cybercrime which is fund transfer, fraud and computer fraud. If someone were
to manipulate something that looks like Brian sent it and the bank forwards it on, it’s gone. Building projects and
construction projects, this is a real hunt they do. Especially on larger projects. They will come in like the building
contractor and say they have to pay another company for services by requesting a certain amount and providing a bank
account number. They know how much it is because it is public record, they might be watching what the builder is doing
and it’s gone. That has happened to some of our clients. That is the story of cyber. It’s all digital and that is how we
protect you. Thompson: Historically, our policy has been from $100,000 to $115,000 and the crime is $8,000?7 Love:
Yes, the cyber policy is $8,000. Hardin: And what’s the total? (answer repeated). Thompson: It is scheduled under
property and casnalty. Matlock: Do they give them some type of training for $115,000? Love: It’s $8,050. Matlock:
Do they give them some type of training on what to open? Love: Yes. And if you would like to register for some
classes, I have some I can send to Brian that are coming up. Matlock: Make it mandatory they take that training.
Thompson: Jim, if you can elaborate about the bond coverage we have. Love: The bond limit I know we increased but I
don’t have the package. Let me see if [ can find it. Thompson: We usually have a special one for me, Johnnie and
maybe the Mayor. I think the policy blanket covers.... Love: You have an employee dishonesty crime coverage of
$100,000 and you have an additional computer fraud of $100,000 which you have on the cyber. In the State of Ohio, the
auditor will permit anyone that is bonded in the village or any public entity, if the village decides they no longer need that
bond, you adopt a resolution which I can send a sample. We could do away with the bond and you would have the limits
available under the employee dishonesty bond of the $100,000. I don’t know what the bond limits are now but it might be
less. All employees are covered except those who are individually bonded. They are excluded under the crime policy.
We can do away with your personal bond and put you on the employee bond. It won’t cost you any additional money to
do that. Since this took effect 2 years ago, most communities are moving to that. Thompson: With the legislation?
Love: Yes. (Clerk did inquire about any additional bond for notary and answer was no. Love: Under a public employee
bond, it's a blanket. Everyone is covered. So, the health insurance, you still have Mutual Health Services that is
adjudicating the claims. Your renewal is January 1. The stop loss limit which means for every employee and its
dependents, there is a $35,000 deductible for the calendar year. The village pays the first $35,000 for every claim and
after that the stop loss pays it with the exception there’s two individuals that have a laser (7). 1 don’t want to tell you their
names; it’s private. But they have a little bit higher because of a certain condition, which keeps the insurance affordable.
The renewal rates are spelled out here (read the attachment). You have 2 components; you have specific premium which
is your Barden Insurance Group, and you have the aggregate premium deposit which means Bardon guarantees that you
will not pay more than $833,370 in claims. But that is not what you pay. You never hit your aggregate. I think we
budgeted $750,000 expectation of claims. So, your claims have been going down in the last couple of years. Hardin:
The word ‘retiring’ came up. ls it the state or your organization? Do you require if | have an option of one or the other, I
am required to take the other insurance? Love: It’s your choice. We can’t require it. If you’re a teacher and you have the
teacher health program, you can take one or the other. It’s your choice on this plan. I don’t know about the teachers’
plan. Hardin: So, this plan does not require that I take the other? Same thing when we retired from here.... Thompson:
Yeah, what if you’re like over.... Love: When you retire as an employee, the coverage goes away. When you hit age 65,
you have the option of Medicare A&B and get the supplement. That is your choice; take the supplement or not. As your
broker.... Hardin: No, no, no what I am asking. We have double dipping. So, when I double dip and come back, do
you require that 1 take the state? Is there a clause.... Love: There is no clause. If you would like one, we can put one in
but that is up to the body. Hardin: Hold on. Brian, does the state have a mandate that if my municipality offers it that I
am required to take theirs first? Thompson: We had 4 individuals who retired and came back. When I talked to PERS,
the option was if they are working, that is the first round of insurance that they had to take and not PERS. Love: Yes, if
they’re working. Thompson: Yes, if they’re working. Love: If you retire, it is not that way. Thompson: But they did
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have a requirement that if they’re working, for a plan, this was the first choice. Warren: So, in other words, you can
retire but if you go back to work, you’re still working. As far as they are concerned, although you have the quasi retired,
if you are back actively working, then whatever the state PERS is and if you’re working under PERS, then PERS is saying
the insurance that you had.... Love: Primary employer. Warren: Yes. Primary employer insurance. Hardin: Can you
give us that in writing? Thompson: From PERS? Hardin: Yes. Thompson: Okay. Love: So, the good news, the
annual difference from last year’s premium is $53,906. So, you got a reduction in rate of 16.9%. Hardin: Where are
you? Leve: Third column down (on attached). That is your premium went down that much. Next year, you’re
budgeting $53,906 less and your total loss composite maximum liability went down $73,096. Last year, it was over
$900,000. So, your total loss liability also went down, which is good. That’s great news. The monthly administrative
costs went up I think about 3%, which is extremely reasonable. On the next page, like I told you, I shop every year.
These are the companies we went to. We don’t shop Mutual Health Services because they do such a great job for you.
You get the best discounts working through Medical Mutnal program in NEO. And their rates are so favorable. We go
out to reinsure and you can see the reinsurance quotes we got (see attached). Davis: So, what are you talking about when
you say lasers? Love: Your specific is $35,000. You have employees who have very acute conditions that we know that
there is going to be payout for this much, guaranteed. The way to manage your premium is to give those particular
employees and/or dependents, a higher deductible that you pay. That is just the way of managing the rate. So, we did
that, and everybody came back difference. They look at all the claims history, the offer these terms but they want a higher
deductible on these individuals. I go through, analyze it, work with Mutual Health Services and we still came back with
the same recommendations. Hardin: Why do you think it went down? Love: We just had lower claims. Pecople are
getting healthier. A couple of years ago, we had some tragedies and it’s just not there. You are on the right side of it now
and I hope it continues. Davis: So, do you also do the vision/life? Love: Yes. Mutual Health adjudicates that. The life
I'believe is through principle. Thompson: We offer that as a benefit to employees to $25,000 for full time. Love: You
are getting discounts on the vision and the dental. Thompson: Actually, our discount was around 50%. Love: 52%. It’s
the highest in the area. Gaither: The life insurance you give to the employees. Thompson: yes, we give it to them as a
benefit. We pay the premium. Gaither: So, when they retire, what happens to that premium? Thompsen: We quick
paying it. Is it portable, Jim? Love: Yes, itis. So, they get a letter from Principle Financial who does the life
insurance.... Warren: They offer to continue it. Love: There is a conversion privilege in the policy. They don’t have
to retire. They can terminate and say they are going elsewhere. Hardin: Well, who pays the premium? Multiple veices:
They do. Hardin: Hold on, just a minute. I’ve got a little choir here. If they pay it, does it stay at $25,000-$35,000 or
does it gradually decrease with age? (Amount is $25,000 only) Love: That is a great question. Under 65, it will be the
$25,000. I don’t know the conditions of your policy but from 65-70 it decreases and from 70 up, it decreases. I don’t
want to say a percentage because I am not sure what it is on your policy. But you would only pay that amount of the
premium. Hardin: The premium reduces but the coverage decreases also. Ask me how [ know. Thompsen: If you had
a policy like that at $25,000, and you take it with you as a portable, do they ask you health questions or is it automatic?
Love: No. You have to exercise your option within a certain amount of time. Hardin: What is the lowest it will ever
go? Love: 50% Hardin: Ithink that is important that when a person leaves here, they understand because that money is
out there. Love: Well, they will get a letter when he terminates them off the group. I don’t care if they are 30 years old,
they are getting that letter. Hardin: As long as they know they are entitled to that. Love: My office and my staff are
available to any of your employees. Davis: Is Medical Mutual, is it covers under Cleveland clinic hospital wise or is it
UH? Love: Ul is included. Thompson: We only have a few people that go off the network. Very minimal. Love: 1%.
99% in network.

Thompson: That is a segway to the large sheet called OV health benefits. T kind of gave a historical and ytd through
10/31. That top portion (attached form) is where we pay workers’ comp. But the $750,000 is the amount that Jim said we
were pretty much set. Under that is the 3" party administrator fee and I think he said that was coming around $265(k)
with Barton so I am going to reduce that another $10,000 to $265,000. Hardin: Go back to the $750(k) for a minute.
The change is $69(k). Thompson: Yes, from the previous year. Hardin: Is it up or down (fyi-if no parenthesis, the
number is up (+) and with parenthesis, the number is down (-))? Matlock: Up. Thompson: The appropriations were up
trom last year, but our maximum like he said is $800 some thousand. But we agreed to put $750,000 potentially in the
claims. A lot of times I set the appropriations high because I have to account for those reimbursements and those claims
that go over $35,000 but I have to book them on the books. Hardin: But we were at 8§ hundred and some last year.
Thompson: Ihad it at $681(k). Hardin: And you went up.... Matlock: YTD is $634(k). But you’re up to
$750,000.... Thompson: From his (Mr. Love’s discussion which explained this) .... Warren points out previous
historical numbers on spreadsheet. Thompson: We may not meet that threshold. But that was an carmark that I thought
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we should put in place. You in good shape, Ms. Hardin? Hardin: Well, if you want to give it the $69,000 difference.
Warren: All we are doing is increasing it from what it was from 2022. But if you look at 2019, it was $835,000 and in
"20, $739(k) so.... Thompson: It’s trending like he said. Hardin: Treading down so you wanted to give yourself a little
slack.... Thompson: Yeah. And the vision and life we talked about, stays pretty consistent, so I kept that at $9,000
reduction from the $10(k). The property and casualty.... Hardin: Ineed you to go back again. Third party
administrator, what did we do there? Thompson: We set that at $265(k) because he said that would be annually would
be $264,722 from Barton.... Hardin: You set that at $275(k). Warren: He had that at $275(k) but.... Thompson:
...reduced it to $265(k). So, just make a note there. Warren: In other words, the $275(k) will be $265(k) (previously
explained by Mr. Love). Thompson: The property and casualty said that modestly it went up. He said it was $115(k)
and [ had $112(k), so I am going to make that $115(k). Davis: So, I am jumping back. You had vision and lifc at the end
of October, we were already at $9,000. Are you only going to do $9,000? Thompson: Historically, I have been $89(00),
$85(00), $83(00) .... Hardin: Property and casualty? Warren: He is on vision and life. Hardin: You are going to
increase that to what? Thompson: It is at $9(k) but the discussion is we are already at.... Warren: Mary was asking is
that enough and should we make it $10(k). Thompson: And actually, with vision, it is just the premium we’re paying.
The claims come on the back end. Just in light of the conversation.... Hardin: But it has never gone over....
Thompson: $9,000. Davis: Did the premiums go up? Thompson: The premiums stayed pretty consistent. In light of
the conversation, keep it at $10(k). So, we’ll change that one. The miscellaneous contractual where we pay the copier
lease, postage machine, web posting, a lot of IT support, I reduced it by $5,000 from $175(k) to $180(k). We got shred it
day Iset at $2,500. The audit fees we have, I set it at $6,000 for next year. Sometimes this fluctuates. We are at $4(k)
now and pretty much done for the year. The county auditor which is treasurer fees is by the ORC. They take those
dollars out of our remit they give to us, [ kept that at $11,000 to be sufficient. The county board of health fees come out
as well. Those are like lead poisoning education, health alerts, disease prevention, I kept that at $29,000. A modest
amount. [t’s just a little bit higher. Hardin: What are we paying them for? Thompson: In the whole county, they do
lead poisoning education, health alerts and disease prevention (as previously stated). They have a formula where they
take expenses out of our remit and we just book them. Hardin: They automatically just take them. Thompson: They
take it out before they send us our dollars. We book those and those are some of the categories they use the dollars for the
in county. Hardin: Alright. Thompson: So, if they owe us $10,000 and it’s $500 for OV, they will take that out and
give me $9,500. So, the accumulation for those services all year, this is where we book it. Elections expense as well, a
lot of these are expenses they calculate at the county level. So, we had $3,400 this year which is done, I just set it at
$3,500. That kind of fluctuates each year. Davis: Can I ask why in 2020 you had it at $24,000? Thompson: Was that
an election year? Resident and former Clerk, Deb Hladky commented that was the year the when the charter review
commission met. (A lot of “yes” answers). There was a lot of stuff in the election that year. The community has to pay
for that for every election however many issues they have. It was a lot that year. The RITA charges are the amount of
dollars they collect in the taxes for us. Ikept that at $205,000. Davis: Can I ask a question about RITA? Do we have to
do that or does it make it easier for your city? Because Bedford collects their own. Iam curious why we do it through
RITA. Warren: There are only 2 communities that do that: the city of Cleveland and Bedford for the most part. You
have to have more personnel. Thompson: Bank service charges with Huntington Bank. We book our services charges
there. This CARES Act was initially in there, but we ended up creating a special fund. It is in there historically, but you
can see it was zeroed out because it has a special fund itself. The RITA court cost is pretty much related as well with the
RITA collections. (taxpayer hearings). Then we get office supplies and postage refills for NEOPOST. This village
promotional is things like the village pens, military flags or back to school programs, things like, that we make charges
there. Legal ads. We really haven’t had many here. This would be from Ed for bid projects so I just put it back at
$1,000. The rec center fitness program.... Davis: Hold on one second; the village promo, it went up to $26,000 at the
end of October? Resident (Hladky): Could it be the website? Thompson: It could be the website. It’s a culmination of
things. It’s quite a bit. Davis: Okay because you are dropping it down quite a bit to $15(k). You can see historically in
*21, it was $12,000. Davis: Yeah, but in *20 it was $20,000 and *19 it was $32,000. Resident: It was some website
stuff. Thompson: Just some of the projections and talking with the Mayor, I reduced it to $15,000, The recreation center
fitness program where we reimburse individuals. They really didn’t utilize it much over the last couple of years where we
give them back their money for they.... Davis: We haven’t put it in, and I haven’t seen it in any newsletters.

Thompson: Councilmembers put it in newsletters? Davis: No, I mean, the one from the Mayor, he usually puts one but
it hasn’t said it lately. Probably a lot of people don’t know what is going on. Thompson: Maybe we need to put it back
out there and let them know about this program. Exterior maintenance had history, so I had to leave it there to show the
history. Hardin: Hold on. Davis: Of site storage.... Thompson: Iron Mountain is storage for all our records. We all
utilize it. Court utilizes it a lot, police as well. These contingencies, ever once in a while we have these indigent burials,
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People call and if you meet a sliding scale, they have no next of kin claiming these individuals, we go through this
process.... Resident: Ii’s an unfunded mandate by the state. Thompson: We found out they actually give you the
money back now. Ihave to go through a claim process and show what I paid. Hardin: How did we end up spending
$36,000? Thompson: You must be looking at the wrong line item. *inaudible-multiple voices* Yeah that first year, I
don’t know what happened in ’19. Hardin: We cremated a lot. Thompson: No, it’s something else there. I’ll have to
look at the history. Hardin: I want to know why. Warren: He can get back with you on that, but we have to move on.
Hardin: Excuse me, okay. Thompson: I’ll check the history. But these small amounts are what 1 have been dealing
with indigent burials. The economic development building fee waiver, this is where the Mayor is waiving the fees and we
track them. We will get this information from the building (dept) and the Mayor waives the fees. The economic JCTC,
this is where we pay those individuals back. I am at $185,000 now. Agreements are still preity consistent so I left that at
$185,000. The refunds it like the tools that we rent through Tommy. I kept that at $5,000. This architectural fees and tree
planting. There is really nothing there. I can probably erase that line and then I will leave the ‘advances out’ in case we
need to advance to another fund. Davis: Now the tool rental, don’t they pay to use first and then.... Thompson: We
give it back to them. They would give them the money on the revenue side. This is the expense. That summarizes a lot
of money we pay through here. Davis: [ have one more question. For example, Premier. They are supposed to have this
account, for example the landscaping. You know, the separate money. Where is that ever listed or whatever?
Thompson: When we close it out, we usually check those through our 201 fund. The streets. That will be up and
coming, Edwill be coming in Monday for that one. That summarizes the total. The account went down $21,500. Davis:
So, we didn’t use that $250 for the tree planting? Thompson: It should really come out. If nothing, next up I have the
debt profile for you. We have 2 forms of debt. (see all attached) The notes that we roll every year. The amount of
$1,815,000 is an accumulation of all the various purpose equipment we bought over the years. I am servicing the debt on
that. When have the bonds which is more focused on the street projects that we have ($1,900,000). Right now, we have
$3,715,000 in debt. Ifyou flip to the next page, this is the amortization schedule that I follow religiously. Every
semiannually, I make the payments in June, and I make the payments in December. I am paying down approximately
$300,000/year. I want to bring to your attention if you look down some of this scale, to the far right in the village portion
in the green section.... Warren: The 2012s? Thompson: Yes. They were pointing out that when I get to ‘25, I am
going to have a serious drop off on the debt I have to service. See how it goes down to $245(k) to $95(k)? I am going to
get some kind of relief in a couple of years with making those payments. I think it was the way the debt was structured
but they brought it to my attention. So, I will be paying less in those years, which will be a relief. Hardin: You make the
payments in what 2 months? (see above explanation) Thompson: [ make them in June and I make the larger ones
December 1st. Then if you look at our appropriations on the last page I had attached, I have shown you the historical
revenue stream and also on the expense side together. Through October, 22, it’s up to $2,047,000, I still have to
uliimately.... I’ve paid them already. The December stuff will kick in the final report of the year. On the expense side,
it’s $2,046,000. Projections for *23, I kept them pretty close to the same threshold as we pay down per the amortization
schedule. Hardin: Is there any reason that you would go back, if you find yourself in a real crunch, do you ever go back
and renegotiate any of them? Thompson: Yeah, we had that in consideration considering how low those interest rates
were before. Ithink when we got these, they were about 5%. Sometimes, you go back to restructure the debt and it can
cost us more and push the debt out farther. The straight answer is yes. The bond counsel that works with me, they do go
out and make sure we do have an opportunity to go back and refinance something, then we will. Warren: It’s basically
like refinancing a house. After you pay for so many years, you refinance, and you may save money on the monthly
payment, but you also extend your obligation. Thompson: We seem to be on a pretty good path. We just keep making
those payments and we will have that drop off in *25 to make less of a commitment based on the way the debt is
structured. Hardin: So, to make sure, you pay $230(k) on it. Thompsen: Yes, principle and then you see the interest as
well. The actual debt service is to the far right. I’m retiring about making the payments of $300 some thousand a year.
Hardin: And we have not in the last year, increased the debt? Thompson: No. Hardin: When was the last time we
increased the debt? Thompson: The only time we increased the debt was when doing the land acquisition with Premier.
We increased it to pay that note and then we paid it off. Hardin: But you went back and applied the million once you got
it. Thompson: Oh yeah. Paid it off. Hardin: That was the only time that you recall? Thompson: Yes. Hardin: How
far back does the oldest debt go? (on attached form submitted to council) Thompson: On here is 2003, then 2007. But
2003 is the oldest and we only have a small portion to finish paying that off. Actually, next year, I will be done with the
series 2003 debt. Those were street improvement bonds. Hardin: The fact that they are so small, would you not pay
them off? What’s the.... Thompson: I asked them (bond counsel) the same thing and they advised just follow that
schedule. I only have one more payment next year. It was not advised to just go ahead and pay the $100,000 becanse I
have to pay both sides of those. But it’s going to end next year on the 2003 debt. Davis: But why on this village portion,
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you’re only paying $5 and the next one you’re paying $200? Thompson: Some of our debt where the village was
responsible, it also had special assessments where the individuals have to pay into a fund. Hardin: I don’t know if based
on sunshine, I don’t know.... I would question the sewers. If we decide to do something with the sewers. I won’t
mention.... Where would that go? Thompson: I think we still have the collaboration with the county with the sewer
when we have those large projects that they fund us back fully. Because I know when we did the pump stations. ...
Warren: It all depends on where it's at, like Forbes, Broadway. The main thoroughfares are really county’s and so we
pay a portion. Thompson: Right and that doesn’t come in on the debt. We set the appropriations to send the payments to
the vendors and as we show we made the payments to the vendors, Ed goes through his process filing with the county and
I get the dollars back. Hardin: I asked for 2 figures.... Thompson: I have one of them. I discussed it earlier with the
Clerk. It was a question about the 2% raise vs. 3%. Hardin: Yes. Thompson: I have this little cheat sheet exhibit (also
attached). Ithink your other question was about the fund balance. I don’t really want to go on record with that until....
Hardin: You can’t yet because.... Thompson: On what? Hardin: What I am asking you for when we finish this.
What will we look like? Thempson: At the end of the year? Hardin: Yes. Thompson: I want to get through my last
couple of.... Hardin: Right. Thompson: ...budgets and then I can have a really good idea for you. Hardin: That is
what I kind of expected. Thompson: Next up, we have Tuesday. I just received some final information from Ed today.

I met with the Law Director yesterday. Law Director will go over his Tuesday which should be pretty quick. His budget
stayed pretty much the same with just a little small increase. Of course we will round out with the Mayor on his 3 budgets
and I will have Ed here Tuesday as well to go over the streets. Then I will have the full compilation for you, too. I will
have everything that will need to be discussed for the passage of the full budget. Warren: Okay, we won’t respond to the
full budget though. We will review it and we are going to act on it on the 30" because we are just getting all this
information. We couldn’t have it officially on the agenda because we haven’t discussed it and finished it. Thompson:
Okay. Warren: That will have to be put on a special meeting on the 30%,

MOTION TO ADJOURN by Davis; Seconded by Matlock
VOTE YES: Warren, Gaither, Callender, Hardin, Matlock, Davis
MEETING ADJOURNED @ 7:24pm

Adopted

Christine Morgan, Clerk of Council Johnnie A Warren, President of Council
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Love Insurance
Agency

373 Center Street Suite A
Chardon, Ohio 44024

December 20, 2022

Village of Oakwood

24800 Broadway Ave
Oakwood, Ohio 44146

RE: Mutual Health Services

Services: 01/01/2023-01/01/2024
Renewal Contract

Stop Loss Limit - $35,000 Specific
Re-insurer- Bardon Insurance Group
Claim Administrator- Mutual Health Services

Bardon Insurance Group

Specific Premium Enrollment -2023 Plan Year
Single 14 $238.86
Family 27 $636.51
Aggregate Premium
Composite 41 $37.33
Total Premium  Monthly $22,060
Annual $264,722
Annual Difference -$53,906
For 2022 Plan Year -16.9%
Total Claim Liability Annual $833,370
Annual Difference from 2022 -$73,096
Reduction -8.1%

Mutual Health Services

Administrator Cost

Monthly $2,155
Annual $26,505

Phone: 440-527-5050

Fax: 440-286-2103



"

Village of Oakwood

Carriers Surveyed

MGU/DBA Insurance Carrier Quoting Status

One80 Intermediaries SiriusPoint Quote Received Annual Premium $353,174

[OA Re Everest Reinsurance Quote Received Annual Premium $349,572
Spectrum Zurich Life Insurance Company Quote Received Annual Premium $264,722
UME Gerber Life No Quote- Not Compliant

Sincerely,

%‘M/%Z

mes P. Love
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S__mmm of Oakwood, Ghio: Cutsta :a_:m mm:mqm_ Obligation Debt — >3o§~mﬂ_o: Schedules, December 1, 2022 and ._.sm_‘mm#m_.

“Street Improvément | Bonds’,

Series 2003 _ N

age Pol dcj

. Straet Improvement Bonds: .
mmnmm moow

.#?.mw Im _dcm_.:m:w Bongs
Series 2007

_ Various Purpose and Refun
Series 2012
|age Portion

Yarigus Purpose and Refun

.|. . . Series 2012 . |

ng Bonds

Total-Dakt Ser

Date Principat Interast Deht Service Date Principal Interest Debt Service Cate Principal Interest Debt Service Date Princlpat interest Debt Service
1z2/01/22 162 10.55 20255 || 12/01/22 49,808 2,739.43 52,547.45 || 12/01/22 40,000 7,087.50 47,087.50 || 12/01/22 235,000 15,718.75 250,718.75 '2:002/456.35
06/01/23 5.28 5.28 || 08/01/23 1,369.73 1,369.73 || 05/01/23 §,037.50 6,037.50 || 06/01/23 13,075.00 13,075.00 :

12/01/23 182 5.28 197.28 f| 12/01/23 49,808 1,369.73 51,177.73 || 12/01/23 40,000 6,037.50 46,032.50 || 12/01/23 230,000 13,075.00 ’ 243,075.00

. 06/01/24 4,987.50 4,987.50 || 06/01/24 10,487.50 10,487.50

’ 12/01/24 45,000 4,987.50 49,987.50 || 12/01/24 245,000 10,487.50 255,487.50°

06/01/25 3,806.25 3,806.25 || 06/01/25 6,812.50 6,812.50

12/01/25 45,000 3,806.25 48,806.25 || 12/01/25 95,000 6,812.50 101,812.50

06/01/26 2,525.00 2,625.00 | 06/02/26 5,387.50 5,387.50

12/01/26 50,000 2,625.00 52,625.00 | 12/01/26 - 100,000 5,387.50 105,387.50

06/01/27 1312.50 1,312.50 || 06/01/27 4,137.50 4,137.50

12/01/27 50,000 1,312.50 51,312.50 || 12/01/27 100,000 4,137.50 104,137.50

06/01/28 2,887.50 2,887.50

12/01/28 105,000 2,887.50 107,887.50

06/01/29 144375 | 1,443.75

12/01/23 105,000 1,443.75 106,443.75

TOTAL 384 2111 405,11 { TOTAL 93,616 5,478.91 105,094.91 || TOTAL 270,000 44,625,00 314,625,00 [{ TOTAL 1,215,000 104,181.25 1,319,181.25

Debt Service

Total ¥

lage Portion

Breakout

tal Property O

s Portion.

Date Interast cm_&umz_nn Date Principal. Debt Serviee Date Principal Interest Cate Principal Interest Deht Service Date Principal Interest Debt Service
12/01/22 30,000 5,387.50 35,387.50 || 12/01/22 20,000 4,162.50 24,162.50 || 12701722 375,000 '35,106.25 410,106.25 || 12/01/22 235,192 15,729.30 250,921.30 || 12/01/722 139,808 19,376.95 156,184.55
06/01/23 5,050.00 5,050.00 || 06/01/23 3,937.50 3,937.50 || 06/01/23 29,475.01 29,475.01 |} 06/01/23 13,080.28 13,080.28 || 06/01/23 16,394.73 16,394.73
12/01/23 30,000 5,050.00 35,050.00 | 12/01/23 20,000 3,937.50 23,937.50 || 12/01/23 370,000 29,475.61- 395,475.01 [ 12/01/23 230,192 13,080.28 243,272.28 || 12/01/23 139,808 15,394.73 156,202.73
06/01/24 4,712.50 4,712.50 §| 06/01/24 3,712.50 3,712.50 || 06/01/24 23,900.60 23,800.00 || 06701724 10,487.50 10,487.50 || 06/01/24 13,412,50 13,412,50
12/01/24 30,000 471250 34,712.50 [| 12/01/24 25,000 3,712.50 2871250 (| 12/01/24 345,000 23,900.00 268,900.00 || 12/01/24 245,000 10,487,50 25548750 || z2/01/24 100,000 13,412.50 113,412.50
06/01/25 4,262.50 4,262.50 |} 06/01/25 : 3,337.50 3,337.50 || 96/01/25 18,218.75 18,218.75 || 06/01/25 6,812.50 681250 || osfoij2s 11,406.25 11,406.25
12/01/25 30,000 4,262.50 34,262.50 || 12/01/25 25,000 3,337.50 28,337.50 | 12/01/25 195,000 18,218.75 213,218.75 || 12/01/25 95,000 6,812.50 10181250 || 12/03/25 100,000 11,408.25. 111,406.25
06/01/26 3,812.50 3,812.50 || 06/01/26 2,962.50 2,962.50 | 06/01/25 14,787.50 14,782.,50 || 06/01/26 5,387.50 5,387.50 || 06/01/26 9,400.00 9,400,00
12/01/26 30,000 3,812.50 33,812.50 || 12/01/26 25,000 2,962.50 27,962.50 i 12/01/25 205,000 14,787.50 219,787.50 || 12/02/26 109,000 5,337.50 105,387.50 || ~12/01/26 105,000 9,400.00 114,400.00
06/01/27 3,437.50 3,437.50 || os/o1/27 2,650.00 2,650.00 || 08/01/27 11,537.50 11,532.50- || 06/02/27 4,137.50 4,187.50 | ‘0s/01/27 ’ 7,400.00 7,400.00
12/01/27 30,000 3,437.50 33,437.50 || 12/08/27 25,000 2,650.00 27,650.00 || 12/01/27 205,000 11,537.50 216,537.50 || 12/01/27 100,000 4,137.50 104,137.50 || 12/01/27. 105,000 7,400.00 112,400.00
06/01/28 3,062.50 3,062.50 || os/p1/28" 2,337.50 2,337.50 || 05/01/28 8,287.50 8,287.50 || 0&/01/28 2,887.50 2,887.50 || ‘08/01/28 5,400.00 . 5,400.00
12/01/28 35,000 3,062.50 33,062.50 || 12/01/28 25,000 2,337.50 27,337.50 || 12/01/28 165,000 8,287.50 173;287.50 || 12/01/28 105,000 2,887.50 107,887.50 |- 12/01/28 60,000 5,400.00 55,400.00
06/01/29 2,581,325 2,581.25 || 06/01/29 1,893.75 1,993.75 || 06/01/29 6,018.75 6,018.75- || os/o1f28 1,443.75 1,443.75 ||- 06/61/29 4,575.00 4,575.00
12/01/29 35,000 2,581.25 37,581.25 || 12701720 25,000 1,993.75 26,993.75 |} 12/01/29 165,000 5,018.75 171,018.75 ||: 12/01/28 105,000 1,443.75 106,443.75 || 12/01/29 60,000 4,575.00 54,575.00
06/01/30 2,100.00 2,100.09 || vef01/30 1,650.00 1,650.00 || 06/01/30 3,750.00 2,750.00 06/01,/30 3,750.00 3,750.00
12/01/30 35,000 2,100.00 37,100.00 || 12/01/30 25,000 1,650.60 26,650.00 || 22/01/30 60,000 3,750.00 63,750.00 12/01/3¢ 60,000 3,750.00 63,750.00
06/01/31 1,575.00 1,575.00 || 06/01/31 1,275.00 1,275.00 || og/o1/31 2,850.00 2,850.00. 06/01/31 2,850.00 2,850.00
12/01/31 35,000 1,575.00 36,575.00 || 12/01/31 25,900 1,275.00 26,275.00 || 12/01/32 60,000 2,850.00 52,850.00 : 12/01/31 60,000 2,850.00 52,850.00
06/01/32 ’ 1,050.00 1,050.00 || o6f01/32 900,00 900.00 || os/01/32 1,950.00 1,350.00 05/01/32 1,850.00 1,350.00
12/01/32 35,000 1,050.00 35,050.00 || 12/01/32 30,000 900,00 30,900.00 || 12/01/32 65,000 1,950.00 65,950.00 12/01/32 * 65,000 1,950.00 66,950.00
06/01/33 525.00 525.00 || 06/a1/33 450,00 450.00 }| 06/01/33 975.00 975.00 0601733 §75.00 975.00
12/01/33 35,000 525.00 35,525.00 |[ 12/6i/33 . 30,000 450,00 320,450.00 || 12/01/23 65,000 975.00 55,975.00 12/61/33 65,000 875.00 65,375.00
TOTAL 350,000 69,725.00 459,725.00 | TOTAL 500,000 . 54,575.00 354,575.00 || TOTAL 2,275,000 278,606.27 2,553,606.27 || TOTAL 1,215,384 104,202.36 1,319,586.36 || TOTAL 1,059,616 174,403,91 1,234,019.91




Village of Oakwood 2023 COLA Cost Projection

Approximate

Estimate
2% raise $ 115,000.00
3% raise $ 175,000.00

Total Difference $ 60,000.00




‘HOW MUCH DEBT DOES THE VILLAGE OF OAKWOOD HAVE ?

Notes S 1,815,000.00 various Purpose Equipment

Bonds S 1,900,000.00 various Street Projects

Total S 3,715,000.00




VILLAGE OF OAKWOOD
COUNCIL MEETING MINUTES
January 24, 2023

ATTENDED

Elaine Gaither-Council at Large
Chris Callender-Ward 1

Eloise Hardin-Ward 2

Paggic Matlock-Ward 3 (late)

Mark Garratt-Police

Brian Thompson-Finance

Jim Climer- Law Director
Gary Gottschalk- Mayor (Late)

Mary Davis-Ward 4 Brian Dirocco-Fire

Candace Williams-Ward 5 Daniel Marinucci-Building
Tom Haba-Service

ABSENT

Johnnie Warren-President Ed Hren-Engineer

Carlean Perez-Recreation

Meeting opened approximately 7:03 by Gaither
- Pledge of Allegiance and attendance taken.

Motion to approve the minutes of the 12/30/2022 Special meeting by Davis; Seconded by Callender
VOTE YES: Gaither, Callender, Hardin, Matlock, Davis ~ ABSTAINED: Williams

Motion to approve the minutes of the 1/10/2023 Council meeting by Callender; Seconded by Davis
VOTE YES: Gaither, Callender, Matlock, Davis, Williams ABSTAINED: Hardin (due to not reading it)

Clerk Correspondence-Morgan: None
Department Reports:
Fire-Tapp: I have nothing new since last council meeting.

Building-Marinucci: Two things; The commercial land (and it’s my philosophy), I performed a fire inspection with the
fire department on Reflections and getting in there early enough in case they need to run wires and do this or that. When I
walked in, I was overwhelmed. They are transforming a building that had massive code violations. In my opinion, that is
going to be a million-dollar building. Its location and what they are doing, it floored me. I can’t wait. It is projected for a
final somewhere in April. And if I could mention, it would really be good for the council to go over and take a look at
this. It's every aspect of it. Having the cooperation with the owner, with the engineers and the contractors, the reviews
are fast. If we don’t review in 3 days, they are upset. But it’s getting done very fast and I am very proud of it. On the
other side, there is a quick statement because you are getting emails on it. My biggest fear in OV is the residential aspect
of it. We’re overwhelmed and we talk about it all the time with these LLCs. And it’s multi-layered. Get rid of one, the
next in line is an LLC; get rid of that one and the next is an LLC. With the Supreme Court and I understand due process
of law, but they’re wrong when they don’t allow us the ability to get inside the house. Because of a certain transaction
with the Mayor knowing the previous owner, coming in and giving us an affidavit to go in. With the law department with
the ability to get a warrant to get on the inside, they are breaking down and allowing us to get in. What happened is I am
condemning a problem and I read an email going to you guys. You’re getting it. But they don’t like what we do, and they
are going in that direction. As long as I am the building commissioner, I will everything to prove.... Ido not want OV to
become a Fairport Harbor. I do not want it to become Geneva. In my early days, every one of you would have rented
from me. I bought distressed property. Before I knew it, my renters have been with me 15-20 years. First of all, there are
all new windows, new roofs, hardwood floors, new utilities, dishwashers, stuff like that. A couple of my renters increased
their rent because I don’t charge them enough money for rent. The point I am making, there is a difference between that
and these people that are coming in and closing their eyes to what’s going on. Stay tuned, that is what’s going on in the
rental department. We are fighting them very hard; I want you to know that. Mayor: His department was threatened by
a developer of a house on Booker that I know the owner. She is over 100 now. Her son was there but the property taxes
are to the point where he is now leaving and it’s unlivable. Here is the developer, threatening with a lawyer because he
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didn’t like the attitude of the building department in terms of saying this house has to be torn down. In fact, the house was
built in 1945; she’s 101. He’s her son and other than the family working on that house, it has never been touched by
anybody, so you can imagine what it is like on the inside. So, here they were, if it was up to them, they would be in that
house leasing it out. Secondly, being gender neutral here, the 6 ladies over at Reflections have done an incredible job.
This is a high-end interior design group out of Chagrin Falls and Cleveland Heights. As our building inspector has said,
what a job they have done. It’s great to have those kind of class operations coming into OV. Davis: So, Reflections used
to be General Title, how did it get so many codes against it if it was used all these years as Genera] Title? Marinucci:

We have no right going inside until you get a warrant. Mayer: It’s a historic building by the way. The first brick
building was between here and Pittsburgh when it was built. They were not huge violations, but it had problems.

Service-Haba: 1 have no report tonight.

Finance-Thompson: First of all, Id like to apologize for the miscommunication on the finance committee meeting.
Normally we would have used that meeting for year-end discussion, but there is no way to do that pending we have the
legislation on the agenda that puts me in the position to do all my year end alignments and adjustments and cure any
negative balances we may have from subsidies from the general fund. I do have the exhibit that I passed out last week. I
am prepared to discuss that in detail and hope we can get through this legislation and close out the year end. Then, we can
reschedule with the council’s pleasure, for the next meeting and the end of the year finance committee meeting,

Williams: Are you saying you could not have discussed this document at the finance committee meeting? Thompson:
No, I am not saying that. Normally we use that for the whole year. Iusually discuss everything, all funds. This is one
piece that is aitached to the legislation, so I am prepared to discuss that now and answer any questions. Williams; My
first concern was that was a public finance meeting. We didn’t cancel or anything. We arrived and we didn’t know where
you were. We had no clue as to what was happening. (apology was extended at beginning of his report) I think we owe
the community accountability.... Thempson: Truly understand that. We will have to reschedule that. It was just
miscommunication. Williams: The agenda was sent out Friday which you didn’t know we were having a meeting at all
since Friday. Thompsen: No, I did not anticipate having a meeting especially due to having to get through all these year-
end adjustments. Williams: Do we have an ordinance that we have finance meetings on the 4® Tuesday of every month?
I thought we did that in the village. Thompson: I don’t think it is formal like that. 1 know we have a deadline for closing
the month, which has been a challenge this year because we had a severe illness with the accounting staff. I have been
without an accounting staff for 6 weeks, transition of a new employee, catching up with everything and preparing to close
out the year. Gaither: I don’t think we have an ordinance. Williams: So, if we have a 6pm meeting, at some point, if
you are not going to be there, we should have some type of communication. I don’t know what got miscommunicated.
The Clerk couldn’t reach you; the council president didn’t know you weren’t here. That just seems really odd to me when
we have business to conduct. Thompson: Iwas here all day. It was just 2 miscommunication. We just have to
reschedule it. Davis: The new meeting, do we go over this? Thompson: At the pleasure of council, I can address that
now in my report. Williams: This is on the agenda for tonight, correct? (agenda reflected) Thompson: Yes. Williams:
So, you’re going to discuss it when we read it, or do you want to discuss it now? Thompson: I can discuss it now and
answer any questions. Davis: Recreation and the senior, you have this in yellow. Did you adjust it.... Thompson: Yes.
Davis: ...at the bottom for extra appropriations and increase. But on the back, we have recreation, it has nothing added
there. Would it be there? You have it added for senior, but you don’t have it listed on the back. Thompson: Yeah, if
everybody has their exhibit, if you look at the front page.... Hardin: Which one is he talking about? Davis: It’s yellow.
Thompson: I’ll scale down to those for explanation. We passed it out last week. Davis: It went in our packets. (Clerk
made copies for those who did not bring their copy to meeting). So, every year we go through this process, and I evaluate
al year end additional appropriations or transfers that need to be made. Hardin: Excuse me, there are people here for the
budget hearing. Are these figures that can be shared with the public or not? Thompson: This is the exhibit attached to
the legislation. Hardin: Is there anyone that came to the meeting that would like a copy, is my point if they want a copy.
Thompson: No problem. Ikind of did a side-by-side exhibit. If you don’t see any changes in the departments, I didn’t
need to make any appropriation changes. The ones that I did potentially need to make changes, if you hone down to the
legal admin, I needed to add approximately a $15,000 appropriation increase for ongoing legal services. And I did put in
there that a portion of these legal services ultimately are reimbursed by Kroger. Williams: What portion? Thompson: 1
guess it would be legal matters dealing with Kroger, but we will have some of.... Williams: So, of the.... Thompson:
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...of'it reimbursed. Williams: ...$15,000 that has already occurred, do we have the numbers since this has already
happened, of which Kroger is going to reimburse this line item? Thompson: What happened, we started with $148,664
as I rounded out through the end of the year. My level of appropriations to cover the expenses is about $163(k). So, I
need to raise that $15,000. I don’t have the full details. That would be a legal detail that can be discussed in another
meeting but I need to raise appropriations. Climer: Kroger has not yet paid their obligated contract. Davis: For all of
their legal.... Climer: Legal expenses that have occurred in the transaction. Williams: Do they have a timeline of when
they are supposed to repay us? Climer: *inaudible* Williams: Of this $15,000 some of it is for Kroger or all of it is for
Kroger? Thompson: I would say some, not all. Climer: Kroger is about $20,000. Williams: Oh, Kroger is $20,000?
Climer: To the village. Williams: Oh, to the village. Climer: Correct. Williams: So, this $15(k) would be
encompassing that $20(k). Climer: Yes. Thompson: As we move through the next one, it was a $10,000 and as we
went through the year, the utilities came in. I had a pretty good assumption in place, but I needed another $10,000 to end
out the year for all the utilities. No changes again until we get to the health benefits. There is $238,000. We had that
really nice meeting with Mr. Love. We have these claims that have to go on the books. But we do have that stop loss
where we get reimbursed on the claims. With the runoff of the claims for the end of the year, it’s pretty much associated
with the $238,000 that I need to raise in the health benefits area. Williams: How much of that is going to be reimbursed?
Thompson: The majority of all of it. Pretty close to $250,000. I have reimbursements already on the books, but they get
to the end of the year, and they have to do a runoff. Some of them kind of go off into next year. But to cover the
appropriations and cover the runoff for *22, I need to raise those appropriations but $238,000. Williams: So, the
$250,000 reimbursement will exceed that $238(k). Thompson: Yes. Hardin: So, the reimbursements will kind of....
Thompsen: It will offset it. Hardin: It will offset it, plus. Thompson: Yes. Williams: Can we have the Kroger detail
on the expenses that we’re supposed to get reimbursed for is the one in a report. Thompson: [ think the Kroger expenses
are ongoing as Jim.... Williams: Whatever happened in 2022 that is amounted to us needing to us leading to adding this
additional $15,000. So, whatever happened, they still may owe us more money because of what started in January. But
whatever’s happened has already been done so can you give us a report on those totals. 1°d like to see them in writing.
Thompson: I kind of have them on there as ongoing legal services. It’s a culmination of other legal services as well. I
will get the details as well. Williams: But the other people are not reimbursing us, correct? Thompson: No, this is
ongoing legal actions that Jim is handling for the village. That is where we put all his expenses for the year. When we
have his budget and he comes to me with the amounts he needs for the year, that’s that plus the ongoing.... Williams: I
am just trying to get what Kroger is supposed to reimburse because nobody else is reimbursing us, correct? Thompson:
No. Williams: On the stop loss, 2022 is going to end and this is done. Thompson: Right. Williams: We are going to
end the year with whatever we end the year with, that $250,000 when we get that stop loss, what fund does it go into?
Thompson: The $250,000 or the majority of it I already have on the books in general fund. We book that under refunds
and reimbursements. You have to book the total claims on the financials. Williams: It’s in what fund? Thompson:
Refunds and reimbursement in the general fund. Williams: But we don’t have it in our accounts. Thompson: We have
some of it. We have the majority of it in the general fund now. All of these funds we are discussing now are all under the
general fund so it offsets the general fund. Williams: So, the $250,000 we nearly have already. Thompson: Yes. Now,
the transfer outs is the very important one. This is the one that cures our subsidy to the different funds. Historically in all
the years, we had to subsidize the street fund, the rec, the senior, the bond and our capital expenditures. So, it kind of
comes into segway with you, Ms. Davis, in terms of the yellow (or gray). These (see attachment) are just the summary of
the transfers to subsidize the fund so we don’t have negative balances are the beginning of the year. Now mind you, in the
last 15-16 years, we have never ended with a fund balance. So, this is kind of crucial in making the changes. And justa
note at this point, I didn’t pass out financials because we are still closing out the year. We have about $673,000 in the
general fund now. AsImove and make these additional transfers that we normally do every year depending on the level,
we are probably going to end with about $200,000 to $300,000 after | make these additional transfers to these funds. So,
what happens, if you approve me, we raise the appropriations, I make the final transfers to the fund, they become whole,
we end the year with positive fund balances and that’s how we cure those funds. Williams: Where are the permanent
appropriations for what these funds were before you needed to transfer these funds in? Thompson: They are in that left
column. When you asked the question, Ms. Davis, about recreation? I didn’t need to move anymore appropriations
because it was enough to cover the expenses. But when you evaluate the fund, the fund takes in several resources of
income. It’s not self-sufficient, so we always have to move a transfer down to make the fund whole. That is why I didn’t
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need anymore appropriations. You have to keep a distinction between the appropriations that council has already
approved versus additional transfers. That is why we have the language in the legislation, ‘appropriations and additional
transfers” or visa versa. Williams: But you only have to make additional transfers if the money we appropriated is not
sufficient. Thompson: It’s two separate. You have the appropriations to cover the expenses but you have to look at the
net affect of the revenue and expenses on the actual fund. Right now, we have some negative matters that can be cured by
transfers from the general fund. Williams: So, recreation and senior have negative that you need to transfer. ...
Thompson: At this point and that is not unnormal because that happens every year. They have to be subsidized from the
general fund. Williams: So, what we are looking for is where are the appropriations? *Thompson shows her in the
document she has in her possession, * Thompson: It’s over here. If you look here at all these fands, and you look at
204 is the recreation; 208 is the senior. As you see, I don’t have to change the appropriations. Davis: Then why do you
have transfer out this amount? Thompson: Because the transfer you need to process as additional revenue for the fund.
Davis: I am misunderstanding. So, if you have this amount for recreation, say $285,010.... Thompson: Right, as the
appropriations the level of spending. Davis: Then you transfer out into recreation $10,000 even, but it doesn’t show
differently that you needed $10,000. Thompson: Let me add a little more clarity; when we make these transfers, you
already approved me at the beginning of the year. Maybe this will be helpful to you too, Ms. Williams. In the beginning
of the year, for the senior, you approved $75,000 as transfers and recreation, $200,000 as transfers. That was back when
we passed the full budget back in April. As we go through the year and we go through the revenues and expenses, and 1
round out at the end of the year, these are the additional dollars I need to add to transfer to those funds. We don’t want to
end them with a negative fund balance. Hardin: So, just the fact that the language says, ‘the budget plus any required
transfers’, makes this the required process. Thompsen: Yes, in the preamble of the legislation. Hardin: I’m hanging on
that. Keep going. Thompson: In summary, that is why.... Williams; Question. So, you are balancing out this fund, do
you have to wait to the end of the year to do this? Because if you already know.... Thompson: Well, you don’t but go
ahead. Williams: ...in balance at the end of the year, why can’t you do it before we get to the end of the year? Can you
not do that? Thompson: I do them throngh the quarter, but transfers are very unique. If you push them down, they are
permanent and they can’t come back to the general fund. Itry to evaluate by quarter in terms of transfers. I process them
all year long but as I get into this year-end process, I have to evaluate, put in all the final adjustments for the year and
whatever that final number is, I can include the additional adjustments. I think what happened is the Mayor’s program
really got back up to snuff eventually from COVID. We can take that information and evaluate the levels for next year as
well. Williams: So, of these that you have in the transfer increase details, are there specific line items within these
budgets where you know they overspend? Davis: More than what we budgeted. Thompson: In this case they didn’t
overspend in the actual appropriation levels, but they needed more revenue to subsidize so they didn’t end the fund with a
negative. But you can see that clearly in the 204 and the 208, it’s a very line item detailed when you review your
financials every month. Also, with these transfers, when you transfer out of the general fund, some of the last codes we
have in the general fund, it will say ‘transfer out-recreation’. Then you do a transfer in for like recreation as well so they
maich. In the end, the purpose is to ensure that you don’t end up with a negative fund balance. This is historical. We
always subsidize these funds because they just don’t have enough to operate on their own. Williams: This is what you
had to have approved to the county by the 13*®. Thompson: It is a process they want at the year end. I discussed with
them and told them we were still going through finalizing some stuff. 1told them some of the dialog about the staff and
severe illness in the department. I did send them what's called an amended certificate of my resources and also sent them
the 25% budget that you passed. This will be the final piece to end the year with the county. Williams: The deadline
was the 13", Is there any.... Thompson: Yes, it was the 13%. Williams: Was there any penalties.... Thompson: No
penalties. Williams: ...or any sanctions for not having it done by the 13%? Thempson: No sanctions of penalties.
Davis: Your SCMR account on the back has this amount ($1,218,000) but then you have this amount $100,000 amended.
ON the front, you are saying you need $230(k). Thompson: Uniquely that account and I was moving down to that, that
one needs a double entry in terms of an increase in the appropriations to cover the expenses, but also a transfer to cure the
fund to not be negative. But I was moving down to that. You can jump down to the capital as well. It will need an
increase of $100,000 to cover. In that fund is pretty much all our leases where we buy the leaf factor for ‘Tommy or the
Tahoes for the police department or the fire trucks for the fire department. Williams: But for these, you said you actually
went over what was budgeted by $200,000. Thompson: Correct, with the SCMR. Williams: So, you have specific line
items for this that went over budget.... Thompson: A lot of the SCMR is a lot of the miscellaneous contractual. If you
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recall the huge exhibit that Ed talked to us about. Now a lot of things in the SCMR fund are not covered by grants. We
have to do street striping for the streets. We have to cover our commitment for the salt purchases. He may have on-going
repairs to some of the vehicles. A lot of that stuff in terms of a combination of the miscellaneous contractual, ongoing
services that we do out of the street fund, we needed that increase. Williams: But for those 201 and 401, you can show
where we actually went over or what was in addition to what was appropriated. Thompson: Yes. Williams: Can you
get that to us? Thompson: Yes. Davis: The capital, you are increasing it by $100,000. But on the front, you are only
transferring out $74,000. So, is this it $74,000 or $100,000? Thompson: You have to keep have to keep very distinct
between the appropriations and the transfers. Just a level of expenditures for the capital account, 1 projected the $212(k)
but as we moved into the end of the year, between some of the capital improvements we made and just the servicing of the
leases for these large vehicles, I needed to move those appropriations $100,000 higher. So, to cure it so it won’t be a
negative fund.... Every month when you get your financials, you can look at your cash report and you can see the
movement from the beginning year balances, what we coliected for revenue in the current year, what expenses in the
current year. Then you get an unexpended balance that’s available, and the encumbrances. Now, the encumbrances come
into play when all the department heads put their purchase requisitions in for paper, pens, tires, etc., and it kind of shows
the entire picture. So, when you get that financial book every month, you can kind of peruse through those numbers. I am
open any time if you want to come by my office, take a look and I can walk you through a lot of stuff if needed.
Williams: So, you are still closing out the year, so you don’t have our year end numbers? Thompson: We are getting
pretty close. Like I said, it’s been a real challenge with the severe illness. I had no staff for 6 weeks, but we kept the
doors open, kept moving. We are getting closer now to catching up. Just some final adjustments and revenues and
expenses to the books and I will have a final number. Davis: Did you have your employee.... Thompson: Yes, they are
back and I did end up hiring a new employee. She is working out very well. Davis: How long has she been here?
Thompson: I'd would say a couple of weeks, 2 ¥ weeks. She is moving along pretty good. She came in with some
pretiy sharp skills so that is helping us out quite and bit. Davis: And the other one that was *sick (*should not announce
medical conditions in a public forum-HIPAA), is back? Thompson: He’s back. Hardin: Just as a point of verification;
last year we allocated money to Tommy’s department for the trucks. Right, Tommy? But you didn’t get the trucks, right?
Haba: Yes, we did not get the pick up truck. Hardin: At the very end, we are coming back and how much is the truck?
Haba: The one you said ‘ok” to in December, *21 was under $40,000. But because it’s leases, that’s not how we show it.
I may be speaking out of line, Brian, but I don’t think it showed in the budget every year because we’re leasing them. I
did not buy that truck for the $39,000. Thompson: The key is, if you remember, when we got the lease from First
National Bank, the level of the lease stayed the same. But with Tommy not using that portion, the dollars stay in escrow.
The commitment to service the lease payments stays the same. That is why with things he didn’t use, we can go back and
utilize it. But the commitment of servicing the lease stays the same. Hardin: So, those dollars are already committed.
Thompson: Yes, that was passed by council. Hardin: That’s where I got a little confused as far as paperwork is
concerned. Thompson: They put it in escrow and with the lease, as long as council approves the appropriations for the
servicing of the leases, then that is how we service the payments for the lease. We do separate legislation for those in the
different departments when we buy those large pieces. And they expire and some create new. We are constantly paying
up and down on those leases as well. Kind of like retiring some of our debt. But the language of the lease is just like you
may know for the lease of your car pretty much. Davis: So, the new one he does want to get is going to be a lot more, I
assume? Thompson: It’s kind of a balance up and down but we had enough level in escrow to make the payment.
Hardin: That’s what I am trying to figure out. Haba: The one this year will be a little bit more.

Law-Climer: 1have been in touch with Ross. He said the equipment was to be delivered today for the Columbus Road
demolition which is very good news. He said the contractor has been very cooperative. They are going to try and move it
along. That’s a little weather dependent and as I understand it, the eleciricity has been disconnected. I had intended or
hope to have legislation on the Kroger incentive sent out to everybody.... Hardin: Excuse me. Just hold on for a
minute. The Columbus Rd. house, that is coming down? Climer: Yes. Hardin: Who is paying for that? Climer: The
owners I believe. We are not. Hardin: I thought I heard that but wanted to back up. Climer: I had hoped I would have
the legislation we talked about a few weeks ago on the Kroger incentives but it’s not quite ready yet. Hopefully, I will
have that for the next meeting. Hardin: We already dealt with Kroger incentives, have we not? Why are we.... Climer:
As I explained a couple of wecks ago, we are committed in the development agreement to pass a TIF and CRA

Page S of 12



legislations. It is just tying up that end. Hardin: Did we not do that already? Climer: No, we have not. We passed the
development agreement. The TIF and CRA agreements are to come. It has been agreed upon and with the development
agreement, we need to tie that up. Hardin: Did we see that in the development agreement already? Climer: Yes. I will
have the appropriate portions of the development agreement with that legislation so that everybody can see it. Hardin:
And one more time, in the contract with them, what is the deadline for groundbreaking? Climer: The end of 24 I
believe. Hardin: Can we get an affirmative on when? Climer: You will get an affirmative. I know I have distributed
that section of the contract one time. Williams: Is there a deadline on when we have to pass the TIF and CRA legislation
for Kroger? Climer: You need to get it done before they break ground, and they are looking to break ground this spring.

Police-Garratt: A gentleman asked me the other day in not so many words, why we enforce traffic. * inaudible-quiet
nuemble™ I just want to pass this along and share with you (not available for showing; description to follow). AsI
mentioned before, by enforcing the small crimes, it deters the larger crimes. That’s been said and done over and over
through law enforcement. The years when Giuliani took over NYC, if you had ever been in NYC before he took over, the
crime was rampant. It was really turned around by enforcing the small violations. It’s a little different here. What that
picture is, it looks like a shootout going on in some TV show or some rough gang area. That was actually southbound
Broadway at Rockside. That is 1:35 in the afternoon. There were roughly 30 rounds those two were shooting with the car
in front of them. That is kind of an explanation of why. Mayor: And where again? Garratt: This is Maple Heights at
Warren and Bedford at Broadway Ave southbound which is on the way here a mile and a half down the road. It’s nota
Joke. This really happens and this really happens in this community and the communities around us which is why we do
what we do. I want it so when you drive through OV, you see a police car or two every single time. It’s all around us.
We have a lot of incidents that occur in neighboring areas on a regular basis. We have been fortunate with the diligence
of our officers whether you see their car parked at the gas station or any traffic enforcement on various roads. That’s
pretty scary. Ironically, we have the flock cameras and that was caught on a flock camera. So, going further, if that
vehicle had come into OV, it was already logged in with a description of it. If it hit the border of OV, it would notify all
officers that were on duty that it was in our town. Pretty serious. But I just want you guys to be aware because I had this
conversation with this gentleman. Davis: So, these people were confiscated or.... Garratt: There is an investigation
going on right now. Ican’t into all the details. It’s not our investigation but there has been progress made. Maple
Heights is about 52 officers down. They can’t hire anybody. It’s very difficult to hire any police office right now.
Bedford just announced lateral transfers meaning, you can walk out of OV PD and walk into Bedford PD making about
$17,000 more. They are $82,000 walk in right now for a patrolman plus $10,000 sign on bonus. Warrensville Heights is
$85,000 plus a sign on bonus. The departments can’t find *inaudible-quiet mumble * and we don’t want to lose the
guys we have now for obvious reasons. I don’t want anybody to retire either but.... Mayor: Let’s appreciate our chiefs
of both safety areas for being able to maintain an adequate force to keep things safe. Garratt: It’s challenging this day
and age right now. Any law enforcement agency is struggling to get anybody. Maple Heights used to have 300 come in
and take their test. They are the 3™ highest paid in the state. Now they are looking at 25 applicants coming in. Mayor:
Cleveland is down 500 officers. Garratt: 800 officers. Columbus came in a sniped a whole bunch of them because they
pay more. Things are changing and we have to stay diligent in what we’re doing. That’s one of the reasons right there.
It’s terrifying. Hardin: Imissed the substance when I walked away from the television. It was stated on the news that
there was some type of scam going on in Solon. Do you know what I am talking about? Garratt: The credit card scam?
Hardin: I'missed it. Garratt: There is always a scam going on to be quite honest. The news reports... *inaudible-chair
squeak™ ...window. This one was a credit card scam if that is the one you are speaking of. I didn’t watch the news today
but there was a credit card scam. They were kiting cards and all kinds of stuff. Hardin: You said ‘kiting’? Garratt;
Yeah on the black market they sell these things and you can manufacture credit cards. Some of the worse things that can
happen, and I try not to get too deep into it. We have a lot of this stuff on our web page to protect you guys. It’s your ID
in Solon. Forget the credit cards. You can cancel those and they will come back and find you. But it’s your ID. They
take your ID and they make credit cards or they go for lines of credit with your information on them. That’s why they
took SSN off but they have other ways to get in and scam. That’s another one of those where the IDs were stolen, credit
cards were made and they use them... *inaudible-quiet mumble* ...without your knowledge.
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Mayor: 1will reflect on ViewRay. ViewRay, who moved to OV about 10-12 vears ago, holds the worldwide license for
potential combination of MRI guided gamma radjation therapies. It has been named one of the 50 most promising
technical companies in the world. They actually sold one most recently to Lewis Stokes. Even the Vatican has bought
one. Anyway, it’s interesting back in August of this year in Crain’s Cleveland. Reading: *ViewRay Inc. sets HQ move to
Denver.” Big headline. Continue reading: ‘The OV based manufacturer of the MRI radiation therapy system said a
Jormal headquarters opening will take place Monday, August 15, in Denver, where ViewRay in the mid 2019 established
an office. Cleveland is losing a medical technology company to Colorado. ViewRay is a NASDAQ traded OV based
manufacturer of the MRI...” *inaudible-someone coughed* ...announced Monday, August 8", that it is moving its
headquarters to Denver as it continues to attract top tier talent in the state’s growing medical technology section. The
company said in a news release that a formal headguarters opening will take place at the Granite Tower in Denver and it
will feature remarks from both the Colorado Governor and the Denver Mayor.” Reading this, they’re gone. Then, it
finally says, ‘ViewRay's release made no mention of OV headguarters and whether any operation will remain here. A
phone call and email to ViewRay and OV was not returned. The article in the Denver Gazetie noted that most of
ViewRay’s employees are in Ohio and California but did not breakdown employment by locations.” When the media
called me, the article *inaudible*. Again, that was August of last year. They now announced to me that they are
cxpanding in OV. This in addition to our expansions of $4 miilion by formally IBA Molecular, nka Sofie getting a
cyclotron over there at First Place to accelerate particles for their medical research as well as Oakwood Laboratories and
the minor expansion. All 3 are cancer research companies in OV and are expanding. Insterstate McBee already had their
200,000 sq ft building up. It will be another 100,000 in another year and a half and they will eventually move their light
manufacturing facilities to OV as well. I visited AGMET and they will be pouring in $8.5-$9 million of internal work to
be able to make them more efficient as well as more safe. Also, to have no particles anymore into the air. As I was
leaving there, I got a call from Caterpillar right next door and they are going to have an expansion of $3.5-$4 million. So,
between Interstate McBee at $30 million and the ones I just mentioned, along with WMO, at $6 million and Kroger, yon
are looking at about $175 million in expansions this next year in OV. Kroger called me up today and they will be meeting
with me for a week from next Monday. They will be bringing in their two development contractors and they want to have
a representative from Team NEO at this meeting. I will have our engineer along with our FD as well Chris Ronayne. I
was with him on Saturday getting sworn in, but he knew OV and he knew me. He is going to come to OV within the next
3-4 weeks. He is the county executive director who officiates over ARPA money. We already $250,000 for the Fair Oaks
project and we are looking for an even large sum for Oak Leaf. We have more going on here than anywhere in Cuyahoga
County. That is because of bold and unconventional moves vs. what is going on elsewhere.

Public Comment:

Resident 1 Andrea Lowe 26342 Red Fox Trail (The Meadows): 1was here for a meeting back in September. Me and
my husband called you around the summertime. With all due respect, the companies and all that, that is wonderful. I love
it. But a lot of the people that work for the companies have to drive around the neighborhood to see what the
neighborhood looks like. In my development, the streets have never been blacktopped. It Iooks horrible. Aesthetics do a
lot for a street or a neighborhood and it’s one of the best developments here. Ilove OV. However, I would like to get a
report on the ratings. *inaudible-muffled* Mayor: You will have a rating on all the streets including the streets in the
Meadows. You will know exactly according to ODOT specs so you will see how it rates to any other street in OV,
Resident 1: Because I walk around the streets in the neighborhood because we have no sidewalks, and there was a whole
lot.... Mayor: At the beginning we were looking at the trails through the forested area, but we didn’t quite get the
support at the time. At least we got the trees in there. Resident 1: Oh yes, it’s beautiful. But the roads have divots, so
somebody.... Mayor: We hear you. Resident 1: It’s never been blacktopped since we’ve been there. The first initial
phase has never been blacktopped. The back areas has been blacktopped. So, really, visually, street appeal is what makes
the home. If someone is driving by, they see we have all these businesses and everything, but we aren’t taking care of the
neighborhoods. So, will they take their money from the development or from their businesses to Macedonia or would
they stay in OV? Mayor: That’s a good question. The point is with all these other cities particularly, many employees
are wanting to work from home rather than going to work, and they are paying their taxes where they live rather than
where they work. Many office buildings and this was the idea where Kroger is going, we were going to have 3 office
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buildings. But that was pre-COVID and we realized that office buildings were going to be a white dinosaur. Resident 1:
But some of the money coming in is not going into our streets. Mayor: It’s going into our general fund. There are other
streets that demanded more attention at the time. For 2023, we have Fair Qaks which is being done. You have Forbes
Road in *24 being done. Like I said, we’ll see how it rates and we will have that within the next 3 months where we are
with the Meadows to see what can be done over there. Resident 1: Because it’s been patched. You see like a lot of veins
going through or whatever. If somebody wanted to walk, you have no place to walk, so you have to walk in the street.
*inaudible-resident/mayor* Resident 1: ...so when the weather is better you can walk the development and see what I
am talking about. Mayor: I have been there, and the key is obviously getting the tax dollars coming in to be able to do
things like this. Resident 1: Also, with the school systems, if we don’t keep our neighborhoods good to attract more
people, the way it looks is the people you’re going to attract. You’re going to atiract renters, you’re going to attract
people that you want. They are just going to come up.... And I am not going to name any other location but I am going to
say Fast Cleveland and other areas, they are coming this way. So, if we keep it where they can’t afford it or some kind of
way they can’t get round it, if we don’t take care of the area, they feel like they can just come in, rent. Mayor: Exactly
and that is what we have been facing the last few weeks with council where some of these LLCs.... Resident 1: The
thing is you have to have something to offer people if you want to attract the upper echelon, then you have to offer
something for them to come to.

Resident 2 Karen Howse 7209 Glenshire Rd: First, I would like to compliment several departments. First being the
service department. It’s nice to wake up and know that your streets are clean. It’s also nice to see when you’re driving
you see police officers patrolling. I think that is important and I will always be loyal to the fire department for how they
took care of my mom. I will never forget it and it just goes to show how much it is appreciated that it matters in the
community. Interior, nobody pays attention to what happens to the interior as far the administration. What they really
care about is if they call the police and if they are going to come. If the service department is going to be able to plow and
be able to get out of our yards. Or if the trash is going to be picked up or if you call EMS. Ihave been here almost 29
years and you have never failed me. I just think it is so important to acknowledge that and that too, along with the fact of
a community playing a part where it looks the look and it’s attracting people. But that is one of the attractions. People
want to know are we going to be safe. I enjoy living here. It has never crossed my mind to move. I feel safe. Ilock my
door, but I feel safe because no community is exempt from crime. We know that. I just wanted to give the accolades
because our guys are cleaning these streets and I am not going to give away all the secrets where the police officers are
bui [ guarantee you look and they are going to be in the proximity. I appreciate that. They are some people that come into
OV. Especially trucks that come down Forbes Rd, speeding down and it clearly says ‘do not enter’ and they just come
plowing through there. [ have to say I had the entertainment of watching them go right by on Forbes Rd and get stopped
right there at Dennisport or whatever street because the officer is right there. So, I wanted to first give the appreciation to
all of the departments that do their job so well. The other thing I will say is when I first moved here, I remember the
Mayor standing up and saying he will never have the smokestack industry come back here. You have kept true to your
word. It’s nice because I don’t want to smell waste when I wake up. If you live in Solon Club apartments, you smell
some stinky stuff over there. But I had a couple of questions. Sounds like OV is attracting and retaining companies.
What does the $175 million mean for us? Are you giving TIFs, are you doing anything additional? What does that look
like for us when you say expansion? What does that mean? Is it administration, warehouse, what does that look like?
Mayor: These are companies where people have to come to work versus working from home. So, we really focused on
that in the last 3 years and it’s paying off because you are seeing these other cities just struggle and either raising their
income taxes. If they can’t do that, they lower their tax credit. Resident 2: Now, let’s go back to the finances. Brian is
absolutely right in regard to the special revenue funds. They are not self-sustaining. They do require support. I think
what he was trying to explain and you can correct me if I’'m wrong., What I think he was trying to explain as it relates to
say the recreation. I think what he is saying for example, if he was to budget $50,000 and you guys approve it, but you
only expensed $40,000. If he doesn’t reduce that budget, he has to make sure he covers that entire $50,000. It
necessitates him to move $10,000 to cover the whole budget even if he didn’t expense it. That is why it is kind of quirky
where if you didn’t expense it, why is it necessary to transfer $10,000? Is that what you were trying to explain to them?
Thompson: To a certain extent and it all is culminating back to the fund balance. Resident 2: And the ORC does
require that no special revenue fund should go into the negative. If you do have a budget and you only have $50,000 in
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revenue sources and you budget $60,000, you got to cover the $60,000 if you budgeted $60,000. 1 think that is what he is
trying to say. My one question is goals. We are talking future and Mayor I know you are opposed to a rainy day. I don’t
like that term, but you’re opposed. Mayor: Maybe in the future, but we are not.... Resident 2: I understand we’re a
small village, but my one question is what is the goal? At the end of each year, what is the aspiring goal even though you
may not reach. it? That is the one question I would like the finance committee to start to answer for me. What’s the goal?
Where are you comfortable when you pull the trigger and we might start looking at the credits? Not that we want to do
that, I am not encouraging that. I am just saying every year we want to say, ‘we want to end our general fund at
$500,000." Like that for me makes me feel comfortable. Where I don’t feel comfortable is.... And again, we range from
$500,000 down to $300,000 down o $200,000 year-end balance for general fund. Thompson: Yes. Resident 2: What
has changed is our expenses. Our services are important. We don’t want that compromised. All the departments are just
as important. So, I am just concerned that we do our due diligence to work on figuring out a plan on how we sustain our
revenue source. When do we pull the trigger to say we have to do something different without compromising our
services. So, when I saw this budget amendment, Brian, you got a little upset with me because I was asking questions but
they were genuine. I called you that day as well. It goes to vin so you need to check your vim. Thempson: I am not
upset with you. You have been in this seat, and you know after going through this for 15 vears, where a lot of the
progressive ideas that the Mayor has, you yourself know it’s not easy. Although we don’t agree all the time, we do come
back to the numbers lab and look at what’s best for the village. We’ll get this end of year wrapped up; you are going to be
pleased we’re are in the black. The general fund is moving forward. A lot of the accolades that you gave to the
departments, is a result of what we do. It’s a lot of positive. Resident2: Well, I just wanted to say to you that I know
you have had some challenges with your department, and I understand that. That is not unique. I understand that would
cause some delay. What I ask you may want to consider when you do submit an appropriations and present it to council,
even though you are not closed.... 1am a vision person. I’ve got to see it to understand it. So if you just give them the
expense report or the statement of cash and then compare, and explain this is why you have to do these transfers. You can
still disclose that you’re not done for the year, but it will be helpful even for me to understand why you are transferring
funds to public lands or why you are transferring $10,000 to the recreation program. By you explaining it, show me
because I am a visionary person, so I can say ‘ok, it’s important.” What he is saying is it is important that you do resolve
these negative balances for the special revenue fund. What that means is, when he closes 2022, those unencumbered
balances will show up as a negative and he will start the year as a negative if he doesn’t make those transfers. That’s why
it’s important and it’s also important if you’re going to pass legislation, they need to see it. And me as a resident, [ am a
visual person, I did call in advance. I want to see it. If you put it on your website, I won’t have to call you. That was the
last piece of the finances. 1 would appreciate it. I was really excited to come to the finance committee meeting.
Thompson: We will reschedule it and you will be excited to come again. Resident 2: Can you tell the council again
what the anticipated ending balance is? Thompson: $200,000 to $300,000. Resident 2: So, the question comes to
council and I’ll leave, where are you comfortable? We have to do something to make a change to make sure we are
feeling secure as residents, that we are not going to shut down and that our services here are not going to be compromised.
Hardin: Can I respond to what she said? Karen, I want to say thank you. What you saw today and what you will see
when we vote | think, is an oldy here and a newbie over there. No matter where we are in our understanding of these
numbers, the fact that he hasn’t completed the transfers. He was smart enough and did what he had to do to get the
extension. Things are working out and you helped to simplify how this works. You have also made it very clear what the
general public expects but what the law expects. That being said and it’s no reflections. This is just how it works. I will
tell you I will not vote tonight on the budget only because you haven’t finished closing it, but because the two of you
know the bottom line. And if this is going to work out, I heard you state that more than likely it will be ok. But because
we are ultimately responsible. Until those numbers are there and it’s on record what he gives to us and what we do with it
is on record, that is how the process should work. I say thank you. You made it very simple. I say thank you to Brian.
Your responses were at a level and a point that it is very understandable. T am hearing her questions and it comes
naturally. But if you don’t know, you don’t know. I hope everybody understands how this is supposed to work.
Resident 2: I want to say I appreciate the Mayor and council. 1am just counting on you guys. I am not on the inside. 1
am just asking for information and it always doesn’t have to be an ulterior motive when I’'m asking.
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Resident 3 Pat Malone 22796 Drake Road: Mayor, you clarified one thing because I had people asking me about the Vet
Center. Mayor: Many people think it’s a veterinary hospital. Resident 3: Please explain to me. Is it for people with like
PTSD or something? Mayor: Combat veterans or veterans coming back from wherever they were at or those who lost
their lives, their wives and kids. Even those that maybe weren’t in combat. 22 veterans committing suicide every day.
That is what is going on there. They are just taking 2-3 because they haven’t officially begun yet. The ribbon cutting will
be in the next month to month and a half. We do have a lot of veterans here. Resident 3: Okay, you touched on Fair
Oaks. Mayor: Springtime. Resident 3: Have the bids gone out? How are you.... Mayor: Because there were so few
to begin with, it’s being redone. We have been assured by the people that didn’t submit last time, they will this time.
They will be that it will be under what we budgeted.... Resident 3: How much have we budgeted? Mayor: ...we have a
quarter million of ARPA money, and some other money coming in, so we are going to be paying less than originally
thought. This project has to be done this year. Resident 3: So, again, I’'m asking, you did ask the people that submitted
bids before. Mayor: Ed handles ail that. Resident 3: They were contacted again, and they said they would.... So,
we’re doing Fair Oaks, what about the other side? Mayor: Oak Leaf. We are applying for that next year. Here’s the
problem with Oak Leaf and one of the reasons I share with Chris Ronayne and that is, we are applying for a grant from
Broadway to Oak Leaf Oval. That is where Linear Logistic is and where WMO is and where Interstate McBee is.
However, as you know there is only lane going south onto alexander and one going north. How the heck can this handle
all this traffic when Walton Hills can have an Amazon operation over there. It can’t be done. Resident 3: No, they’re
not. My understanding is it’s not going to be a warchouse. That corner building has been sold by someone already. 1
don’t know who it is but it sure looks like an Amazon to me. Mayor: The other point is, that is why I am seeing
Ronayne is because we need another lane. OV should not have to pay. You need a 3™ lane for that 1/3 section. But it’s
going to cost 2/3 the amount for the previous section because there is a drop-off. You have to move the telephone poles
and everything. You’re looking at a million dollars. Let Walton Hill, MGM and Northficld handle that with TIF money.
We shouldn’t be responsible for it. Resident 3: But you are saying Fair Oaks. Because back in April 2022, T was
promised it would be done by the end of the year. When I came up here in June, the bids had not even gone out. Now
anybody, and I am not a person that works with concrete or asphalt, but you don’t wait till the middle of the summer to
ask for bids. I’'m sorry. It just irked me when I heard that. But anyway, we’ll continue. Mayor: This will be done this
year. Absolutely. Resident 3: And a part of that, the reason you are going to make sure this is being done, because
Kroger is starting to build and they are going to have to come across there.... Mayor: Well, they won’t be needing it at
this point yet. But the point is, this is a very important project for the county and OV. Remember, OV will be the hub for
deliveries west of Pittsburg, north of Columbus and east of Sandusky. You have to have.... Resident 3: 1 mentioned this
last year and probably the year before, when we had the ODOT was putting in the lanes for 271, we had a concrete plan
right there. Why wasn’t it thought to work somehow that they would do that. Nobody thought ahead of that. And now
those 2 roads are terrible. 1 am looking forward to it and again, I'll believe it when I see it. And another thing, what’s
with all junk at the corner of Broadway and Richmond? That is disgusting. Mayor: Well, we have a first priority and
that is getting rid of the chickens. Resident3: He got rid of them, didn’t he? Davis: No, he did not. Mayor: He will be
in court. He has until the end of March to get rid of his chickens. Although I think because of the avian flu, we don’t
know how many chickens he’s lost from the flu. But those chickens have to be going by the end of March or the court
date is in April in Bedford. Resident 3: Thank you Mary for getting that ball rolling. So, when is Kroger starting?
When are they going to.... Mayor: I will have a meeting with them a week from Monday or Tuesday and I look forward
to giving a response to how that meeting went. It will include, as I said, Team NEO from NE Ohio coordinating agency
along with Kroger’s representatives and their own contractors. We are going to tighten some things up and make sure
there are no misunderstandings. I will have the information hopefully by our next meeting. Resident 3: And AGMET.
Is it always AGMET that we are complaining about? Mayor: Yes, $8.5 to $9 million. They had been very, very good
because AGMET was bought out or sold out to Glencore which is a publicly traded company. Things have been better
but all of a sudden right at the holidays, for 2 nights in a row, it was very, very bad. Resident 3: 1 know. Mayor: We
had to close the operations down. Even the new owners understood this. They asked me to come in. This $8.5 to $9
million will be spent this coming year, so it’s not going to be over 2-3 years. Resident 3: A lot of that is going to go for
the air pollution? Mayor: Exactly. Resident 3: I mean because not everybody gets it.... Mayor: Drake gets it worse
than anybody. Resident 3: Yeah. It’s just like it comes straight across.... Mayor: It’s that NE breeze. Resident 3:
...and for all these years, our lungs have taken this in so I am glad that they are doing something.

Page 10 of 12



Legistation:

ORD 2022-74 AN EMERGENCY ORDINANCE AMENDING ORDINANCE 2022-25 AS AMENDED
Intreduced by Mayor & MAKING APPROPRIATIONS FOR CURRENT EXPENSES OF THE VILLAGE OF

Council as a whole OAKWOOD DURING THE FISCAL YEAR ENDING DECEMBER 31, 2022, AND MAKING
37 Reading NECESSARY TRANSFERS AND ADDITIONAL APPROPRIATIONS

*Request made by Hardin te table until council receives the requested documents.

Thompson: Well, the transfers and stuff are part of getting the final numbers in place so it’s crucial. Hardin: You can’t
do the transfers until we pass the budget? Thompson: Correct. You have to give me authority to make those changes.
All funds will end in the black. Hardin: You answered my question. It’s like putting the cart before the horse if you
haven’t finished up, how do we know where we are going to fall? Thompson: I put pretty good assumptions in place to
make these changes to cover the year end where I need. When I come back to report to you, you will see those changes in
place and how they will affect the funds. I do need this to end the year. Hardin: Then I am going to say something
publicly. You should have been here. You gave it to us and like you said, we had time to scrutinize it all. If it was that
hot.... Thompsen: Truly apologize for that miscommunication. Davis: I have one other question. In this ordinance, we
are doing the transfers, it says, anything on “Exhibit A”, but the only “Exhibit A”, we have is something that is on 2023-1.
Is this going to be our “Exhibit A” to use? Thompson: Yes. Davis: So, we are going to have this as “Exhibit A*?
Thompson: Yes. Matlock: Can we make it a preliminary one until to see where everything goes in place before we
vote? Thompson: The assumptions that I put in place is how we are going to end the year. Callender: He is saying this
is the assumptions right here. This is the stuff you are asking for right here. Gaither: This is the 3rd reading we need to
pass it or we don’t. Williams: Table it? Gaither: No. He is saying if we table it, he can’t do what he needs to do.
Hardin: He can’t make those changes while it’s tabled? Gaither: No, he can make his changes, but he is saying he
can’t do what he needs to do if we don’t pass it. Thompson: [ need the council’s authority to make these additional
transfers. Williams: But it doesn’t sound like everyone is comfortable. It doesn’t sound like you have the majority vote
so can you table it. Sounds like you need to call a special meeting if it needs to be done before the next meeting. Is there
a deadline on this? I thought the deadline was January 13%? Thompson: It was the 13® but as previously explained, I
discussed with the county that I anticipated giving it to them by the end of this month. Gaither: So, we can have another
meeting if that is necessary. Hardin: Before we commit to that, I am a visual person. If you put these where you are - - -
going to put these dollars, and give us an example as part of where we are going to end up, can you talk us through that or
show us that? Thompson: Well, the comprehensive exhibit I showed you tonight, if you want to go through it again
before making the final changes? Hardin: So, you’re saying, this should be sufficient to put the numbers where they
need to be. Thompson: Yes. Gaither: These are the changes that he needs to do is what he’s saying. Hardin: So,
there is nothing else you can do to put these numbers to make them a final number. Thompson: Not without your
authority because we do have these negative fund balances in these transfers to cure those. The appropriation changes for
the capital, SCMR covers the expenses throughout the year. But in all of that, we still end up with our fund balances in
the black. If you don’t give me the authority, if we end the year, I am going to have these negative fund balances which
we don’t want to do that. Hardin: And every year we transfer.... Thompson: Yes, every year. Hardin: ...I can attest
to that. Mayer: So, Brian, is there a need for a special meeting or not? Thompson: I would say no. Williams: But he
doesn’t determine the need. If we don’t feel comfortable passing it and people need more information and more time
since we just got it on Friday and just discussed it today (i: packets were delivered 1o council members and it was posted
on website Tuesday, 1/17/2023, before the council 1/24/2023 meeting due to clerk being out that week. Constant Contact
was delivered Friday as scheduled.) Mayor: But we certainly want to satisfy your request. But they are obviously
concerned about any repercussions by not having this submitted before the end of the month. Can you provide what they
are asking for before the end of the month? Thompson: You want to see how the year end would look? Hardin: Yes
sit. Thompson: I can put what I need in the report. Hardin: That is the objective. Resident2: Can you just give them
a statement of cash to see the negative balances? I think if they had that visual, if you have that available.... Thompson:
I can show them now. It’s still going to be a couple of adjustments 50 it’s not final. You can see a draft now. You can be
more visual of what I’'m dealing with. 1 can pass out this cash report. Williams: Sounds like we need another meeting, I
don’t know why we couldn’t have gotten those documents. You could have said they are not final. *inaudible-multiple
voices™ Gaither: Let’s do this. Since there is that level of uneasiness, we can have the meeting before the end of the
month. Put together what you need to put together. We can come up with a day. Hardin: But everybody will have to
commit to it or we will be in trouble. Williams: Is this a deadline or is this when you told them.... Thompson: I got an
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extension.... Williams: And they gave you to the 31¥? Thompson: Yes. I told them what I was dealing with.
Williams: January 31% is the date they gave you. Thompson: Yes. Gaither: So, next Tuesday (31%) if everybody is
available.... *Discussion of next Tuesday 1/31/2023 at 6pm but changed to 7pm.*

ORD 2023-1 AN AMENDED ORDINANCE AUTHORIZING THE MAYOR TO ENTER INTO A

Introduced by Mayor & CONTRACT WITH CAROLOS GERALDO RANGEL GONZALEZ AND SANDRA LUZ

Council a5 a whole MEJIA ALCANTARA TO SELL VILLAGE LAND DESIGNATED OF THE RECORD OF

2" Reading THE CUYAHOGA COUNTY FISCAL OFFICER AS PERMANENT PARCEL NO., 795-04-016
AND 795-04-017

*Discussion of the procedure to move this along since this was the first land sale legislation done by the Clerk and some
misunderstanding of how it was to be handled. There was no discussion at 1/10/23 meeting. Item to be on the 2/14/2023
council agenda after planning meeting which was scheduled for 2/6/2023.

MOVED TO 3*° READING after passage from Planning commission.

Williams: I do have a question to follow up on the ARPA and CARES. Did we establish the special revenue
funds for both of those? Thompson: If you look at when we moved into *23, I did set up the ARPA for the
federal dollars. The ARPA for the $250(k) coming in. Well, the ARPA, the community grant dollars and the
CARES. It is on your exhibit for that 2023 temp budget. Resident 2: There is a separate ARPA fund because
the CARES and ARPA are different funds. Thompson: Right. CARES, pass through grant through the
county, ARPA and then we have the federal dollars through the ARPA. So, if you look at the exhibit, they are
on there. Williams: Do you know the line item? Thompson: It’s like 250, 251, 252 in that range. Resident
2: You passed an ordinance on that? Thompson: They accepted the dollars so T just put the funds in place.
Resident 2: You still have to put the funds in place. I’'m just saying the council still has to pass those funds.
Thompson: They passed it. Gaither: We did.

MOTION TO ADJOURN by Hardin; Seconded by Matlock
VOTE YES: Gaither, Callender, Hardin, Matlock, Davis, Williamns
MEETING ADJOURNED @ 8:49pm

Adopted

Christine Morgan, Clerk of Council Johnnie A Warren, President of Council
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EXHIBIT “A”
AMENDED ORDINANCE NO. 2023-1
INTROUDCED BY MAYOR AND COUNCIL AS A WHOLE

AN ORDINANCE AUTHORIZING THE MAYOR TO ENTER INTO A CONTRACT
WITH CAROLOS GERALDO RANGEL GONZALEZ AND SANDRA LUZ MEJIA
ALCANTARA TO SELL VILLAGE LAND DESIGNATED ON THE RECORDS OF THE
CUYAHOGA COUNTY FISCAL OFFICER AS PERMANENT PARCEL NO.
795-04-016 AND 795-04-017.

WHEREAS, the Village of Oakwood owns certain real property designated on the records
of the Cuyahoga County Fiscal Officer as Permanent Parcel No. 795-04-016 and 795-04-017
adjacent and diagonal to Permanent Parcel No. 795-04-036 currently owned by Carlos Geraldo
Rangel Gonzalez and Sandra Luz Mejia Alcantara, husband and wife, (hereinafter “Purchaser”)
consisting of approximately .129 acres and .114 acres respectively (hereinafter the “Property™),
which Property is presently undeveloped and for which the Village of Oakwood has no foreseeable

development plans; and

WHEREAS, the Village of Oakwood and Purchaser deem it advantageous to each of them
to sell the Property to Purchaser for consolidation with other property owned by Purchaser to be
developed and maintained as part of the already constructed single family residence; and

WHEREAS, the Village of Oakwood and Purchaser have reached an agreement in
principle, as set forth in Exhibit “1” attached hereto and incorporated herein, for the sale of said
Property to Purchaser.

NOW THEREFORE, BE IT RESOLVED by the Council of the Village of Oakwood,
County of Cuyahoga, and State of Ohio that:

SECTION 1. The Mayor be and is hereby authorized to enter into the Purchase Agreement
with Purchaser, a copy of which is attached hereto and expressly made a part hereof by reference
and marked Exhibit "1",

SECTION 2. This Ordinance shall take effect from and after the earliest period allowed
by law.

PASSED:

Christine Morgan, Clerk of Council Johnnie A. Warren, President of Council



Presented to the
Mayor

Approved:

Mayor, Gary V. Gottschalk

I, Christine Morgan, Clerk of Council of the Village of Oakwood, County of Cuyahoga
and State of Ohio, do hereby certify that the foregoing Ordinance No. 2023-1 was duly and
regularly passed by this Council at the meeting held on the day of ,
2023.

Christine Morgan, Clerk of Council

POSTING CERTIFICATE
I, Christine Morgan, Clerk of Council of the Village of Qakwood, County of Cuyahoga
and State of Ohio, do hereby certify that Ordinance No. 2023-1 was duly posted on the day
of , 2023, and will remain posted for a period of fifteen (15) days thereafter as

provided by the Oakwood Village Charter.

Christine Morgan, Clerk of Council

DATED:




EXHIBIT *1”

PURCHASE AGREEMENT

THIS AGREEMENT is made and entered as of the last date of execution
specified below, by and between the Village of Oakwood, Ohio hereinafter referred to as
SELLER, and Carlos Geraldo Rangel Gonzalez and Sandra Luz Mejia Alcantara,
Husband and Wife, hereinafter referred to as PURCHASER.

1. SELLER agrees to sell, and PURCHASER agrees to purchase the
following described real estate with appurtenances, located in the Village of Oakwood,
County of Cuyahoga, and State of Ohio: One vacant parcel of property designated by the
Cuyahoga County Fiscal Officer as Permanent Parcel No. 795-04-016 consisting of
approximately .129 racres total, and Permanent Parcel No. 795-04-017 consisting of
approximately .114 acres total (hereinafter the "Property"). The Property shall include
the land, all appurtenant rights, privileges, and easements in their present condition “as

187

2. PURCHASER agrees to pay for said Property the sum of Three Thousand Six
Hundred and Seventy-Three Dollars and 40/100 ($3,673.40).

3. SELLER shall furnish a Warranty Deed conveying to PURCHASER, or
nominee, a marketable title to the Property, with dower rights, if any, released, free and
clear of all liens and encumbrances whatsoever, except: (a) restrictions of record and any
reservations and easements created in conjunction with such restrictions that do not
materially adversely affect the use or value of the property; (b) zoning ordinances, if any;
(c) taxes and assessments, both general and special, not yet due and payable, for the

current half of the taxable year and thereafter. The foregoing Deed shall contain the




following restrictions: 1) the property shall not be used for any purposes other than a
single-family dwelling; 2) once consolidated, the property shall not be split absent the
prior written consent of the Village of Oakwood.

4. The closing of the sale and SELLER’s obligation to deliver title of the
Property shall be subject to the following conditions:

a. Within ten (10) days of the execuﬁon of this Purchase Agreement,
PURCHASER shall deliver the purchase price to the escrow agent.

b. Prior to closing, PURCHASER shall obtain approval for the following:
The consolidation of the Property with the parcel designated by the
Cuyahoga County Fiscal Officer as Permanent Parcel Nos. 795-06-036
presently owned by PURCHASER,

5. SELLER shall furnish a Title Guaranty in the amount of the purchase
price, as evidence of assurance that there has been conveyed to PURCHASER, or
nominee, the title required to be conveyed hereunder at PURCHASER’S cost. Should
PURCHASER desire, he/she may obtain a Fee Policy of Title Insurance, so long as it
pays the increased premium for same.

6. All general and special taxes, and all annual maintenance charges, if any,
shall be prorated as of the date of filing the deed for record, based on the latest available
tax duplicate, provided, however, that the full amount of all installments on any special
assessments, whenever payable, shall be prorated and assumed by PURCHASER.

7. All documents and funds necessary to the completion of this transaction
shall be placed in escrow with Ohio Real Title, 126 W. Streetsboro Rd., Suite 1, Hudson,

Ohio 44246, on or before March 1, 2023, subject to their standard conditions of escrow




acceptance. If a defect in the title appears, SELLER shall have thirty (30) days after
nofice to remove said defect.

8. The Escrow Agent shall charge to SELLER and pay out of the purchase
price the following: (a) amount due to discharge any lien encumbering the property and
the cost of recording the cancellation thereof; (b) any amount due PURCHASER by
reason of prorations; and (c) the amount of any special assessments payable by SELLER.
SELLER shall also directly pay all utility charges to the date of filing the deed for record.
PURCHASER shall pay the following: (a) any real estate transfer tax; (b) attorney fees
incurred to prepare the Warranty Deed; (c) the escrow fee; (d) all fees and costs incident
to filing the deed; (e) costs of any inspections requested by PURCHASER; (1) all escrow,
and other fees associated with the closing; and (g) the premium cost for the Owner’s Fee

Title Insurance Policy, if desired.

9. SELLER shall deliver possession of the property to PURCHASER upon

filing the deed of record.

10. The obligations of SELLER to consummate at the Closing of the transaction

herein contemplated are subject to the following conditions:

(a) PURCHASER shall have performed all agreements on his part
required to be performed under this Agreement and shall not be in
default under any of the provisions of this Agreement; and

(b) PURCHASER shall have delivered the Purchase Price to the
Escrow Agent as set forth in Paragraph 2 hercof.

11.  SELLER agrees that PURCHASER shall be permitted access to the
Property at all reasonable times to inspect same.

12. PURCHASER stipulates that there have been no express or implied

representations, warranties or statements concerning the condition of said premises, the



value of same, the improvements thereon, the use that can be made of said premises, or
anything concerning same other than what is included in this written Purchase
Agreement,

13. Neither SELLER nor PURCHASER has retained any broker in connection with
this transaction, and each party hereto agrees to defend, indemnify, and hold the other
harmless against any claim or claims of any broker or any other representative for
commission, or finder's fee or expenses alleged by any third parties to be incurred by or
on behalf of the indemnifying party.

14, This Agreement shall not be assigned by either party hereto without the
express written consent of the other.

15. This Agreement shall be governed by and construed in accordance with the
laws of the State of Ohio.

16.  Any notices provided for herein to SELLER or PURCHASER shall be in
writing and deemed to have been given when mailed, postage paid, by registered or

certified mail, return receipt requested, as follows:

TO SELLER: Oakwood Village
c/o James A. Climer
Mazanec, Raskin & Ryder Co., LPA
34305 Solon Rd., Ste. 100
Cleveland, OH 44139
jelimer@mrrlaw.com

TO PURCHASER: Carlos Geraldo Rangel Gonzalez
Sandra T.uz Mejia Alcantara
23662 Blackburn Rd.
Oakwood, OH 44146
Crg0814@hotmail.com



17.  Upon execution of this Agreement, it shall become binding upon and
accrue to the benefit of SELLER and PURCHASER and their respective heirs, executors,

administrators, and assigns.
IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of

the last date subscribed hereinbelow.

SELLER VILLAGE OF OAKWOOD, OHIO

by:

DATE Gary Gottschalk, Mayor

APPROVED AS TO LEGAL FORM

James A. Climer,
Law Director
Village of Qakwood, Ohio

PURCHASER
DATE Carlos Geraldo Rangel Gonzalez
DATE Sandra Luz Mejia Alcantara



RESOLUTION NO. 2023-2
INTROUDCED BY MAYOR AND COUNCIL AS A WHOLE

A RESOLUTION REFERRING TO THE PLANNING COMMISSION FOR REPORT
AND RECOMMENDATION OF A PROPOSED ORDINANCE AUTHORIZING THE
MAYOR TO ENTER INTO A CONTRACT TO SELL VILLAGE LAND DESIGNATED
ON THE RECORDS OF THE CUYAHOGA COUNTY FISCAL OFFICER AS
PERMANENT PARCEL NO. 795-04-016 AND 795-04-017.

WHEREAS, the Village of Oakwood, Carlos Geraldo Rangel Gonzalez, and Sandra Luz
Mejia Alcantra (hereinafter referred to as “Purchaser”) have reached an agreement in principle, as
set forth in Exhibit “1” attached hereto and incorporated herein, for the sale of said Property to
Purchaser; and

WHEREAS, Charter Sec. 10.02 (C) requires that, prior to passage, any Ordinance
providing for the sale of public land be submitted to the Planning Commission for report and
recommendation.

NOW THEREFORE, BE IT RESOLVED by the Council of the Village of Oakwood,
County of Cuyahoga, and State of Ohio that:

SECTION 1. Proposed Ordinance No. 2023-1 attached hereto and made a part hereof by
reference and marked Exhibit “A”, which provides for the sale to Purchaser of Village land
designated on the records of the Cuyahoga County Fiscal Officer as Permanent Parcel No. 795-
04-016 and 795-04-017 be and hereby is referred to the Planning Commission pursuant to Charter
Sec. 10.02 (C) for report and recommendation.

SECTION 2. The Clerk of Council be and is hereby authorized and directed to refer the
attached proposed Resolution No. 2023-2 to the Planning Commission for report and
recommendation pursuant to Charter Sec. 10.02 (C) and the Codified Ordinances of the Village.

SECTION 3. This Resolution shall take effect from and after the earlicst period allowed
by law.
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Presented to the P
Mayor ([i3 [Hon3

I, Christine Morgan, Clerk of Council of the Vlllage of, Oakwood County of Cuyahoga
and State of Ohio, do hereby certify that the foregoing Resolution No. 2023-2 was duly and
regularly passed by this Council at the meetmg held on the / dﬂgday of C;l/a_.ua Qe

2023. CB
_

@E@V/@ly of Council

POSTING CERTIFICATE

I, Christine Morgan, Clerk of Council of the Village of Oakwood, County of Cuyahoga
and tate of Ohio, do hereby certify that Resolution No. 2023« Z\\W&S duly posted on the I_‘F—ﬁ'ﬁ ay
Chsteecin s~ 2023, and will remain posted fer a perlo of fifteen (15) days thereafter as

prov1ded by the O%tl@Wood Village Charter.

\ CW yrk of Couneil
DATED: ! /ff:?; /9 B ¥

1




ORDINANCE NO. 2023-3
INTROUDCED BY MAYOR AND COUNCIL AS A WHOLE

AN ORDINANCE AUTHORIZING THE MAYOR TO ENTER INTO AN AGREEMENT
WITH A&S ANIMAL CONTROL AND DECLARING AN EMERGENCY

WHEREAS, the Village of Oakwood and A&S Animal Control deem it advantageous to
continue their contract for the year 2023; and,

WHEREAS, the Village of Oakwood and A&S Animal Control agreed to the terms of the
new contract as set for in the document attached hereto and incorporated herein by reference and
marked as “Exhibit A’.

NOW THEREFORE, BE IT RESOLVED by the Council of the Village of Oakwood,
County of Cuyahoga, and State of Ohio that:

SECTION 1. The Mayor be and is hereby authorized to enter into an agreement with A&S
Animal Control, a copy which is attached hereto and expressly made a part hereof by reference
and marked Exhibit "A".

SECTION 2. The Finance Director is authorized and directed to make payment pursuant
to Section 1.

SECTION 3. This Ordinance is hereby declared to be an emergency measure necessary
for the immediate preservation of the public peace, health, safety, and welfare of the inhabitants
of the Village. The reason for the emergency being that the continuation of the contract with A&S
Animal Control is of paramount importance to the citizens of the Village of Oakwood to ensure
the continued and uninterrupted availability of animal control services for the Village. Therefore,
provided it receives two-thirds (35) of the vote of all members of Council elected thereto, said
Ordinance shall be in full force and effect immediately upon its adoption by this Council and
approval by the Mayor, otherwise from and after the earliest period allowed by law.

PASSED:

Christine Morgan, Clerk of Council Johnnie A. Warren, President of Council



Presented to the
Mayor

Approved:

Mayor, Gary V. Gottschalk

I, Christine Morgan, Clerk of Council of the Village of Oakwood, County of Cuyahoga
and State of Ohio, do hereby certify that the foregoing Ordinance No. 2023-3 was duly and
regularly passed by this Council at the meeting held on the day of ,
2023.

Christine Morgan, Clerk of Council

POSTING CERTIFICATE

I, Christine Morgan, Clerk of Council of the Village of Oakwood, County of Cuyahoga
and State of Ohio, do hereby certify that Ordinance No. 2023-3 was duly posted on the day
of » 2023, and will remain posted for a period of fifteen (15) days thereafter as
provided by the Oakwood Village Charter.

Christine Morgan, Clerk of Council

DATED:




Oakwood Village
Animal Control Contract

ITEM

COST

Monthly Retainer

$775.00 per month.

‘Regular Service Calls

15 per month, excess calls $30.00

Emergency Service Calls

8 per month, excess calls $35.00

Nuisance Trapping (Mon-Fri excluding
hotidays) Authorized by City

Setting Traps

Checking & Baiting Traps Daily
Removal & Disposal

$40.00 per animal removed.

3 Days boarding for impounded dogs.

$75.00 per dog, for 3 days.

Viscous Dogs $35.00 per dog, per day.

If city requires additional boarding of
dogs.

$25.00 per additional day per dog.
$35.00 per additional day for viscous dogs.

**Owners claiming pets will
he responsible for charges

If owners refuse to pick up, city will be billed
owners charges for dog removed by police
order.

Disposal of dead animals under 25 Ibs.

$25.00 per animal.

| Disposal of dead animal over 25 Ibs.

1:$3.00 per estimated pound.




