VILLAGE OF OAKWOOD
COUNCIL BUDGETARY HEARING MINUTES
December 15, 2020

ATTENDED

Johnnie A Warren — Council President* Brian Thompson-Finance
Elaine Gaither — Council-at-Large*

Eloise Hardin-Ward 2

Melanie Sanders — Ward 3

Patricia Rogers — Ward 4

Candace Williams — Ward 5

ABSENT

Mayor Gary Gottschalk

Meeting opened at 6:06 by Warren
Pledge of Allegiance recited

Thompson: We have the 2020 realignment and the 2021 budget to review. He explained the ratios should reflect 92% for
collections and expenditures. I sent this report to Council at the last minute. With reductions this year, we are at .78
expenditures which is below ratio. Hardin: Revenue is down 12%. Thompson: Yes, through November 30%. Hardin
asked if the budget was reduced by 12% in 2021. Thompson: It is scaled down from the projections from $10.1 million to
$9.4 million. Williams mentioned items overbudget which continue to increase, and we have one more month in 2020.
Thompson: The realignment will cover those costs. It didn’t change the bottom-line appropriation. The Building Dept.
discussed their upgrades and contract obligations. Hardin: With Crystal not here any longer, her salary didn’t impact their
budget? Thompson: It saved, but he had contractual obligations and software upgrades. Williams: Why are they off so
much this year? Thompson: There was a big push to transition their department and bring it up to snuff. Williams: It was
over last year as well. Thompson: I am confident that department will not be over in 2021. I hear what you are saying.
Sanders asked about the Adobe program. Thompsen: It was $1,000. I anticipate a balanced budget this year. He
reviewed the attached report. Health benefits was down.

Special Revenue

Thompson explained reductions due to less activity in 2020. An increase to bond obligations due to the major TIFs and
increased revenue. Williams asked about expenses charged there. Thompson: The Mayor has the latitude to charge there
for plants, flowers, retainer walls, etc. for TIF district improvements. We have eight or nine active TIFs now. Williams: If
those funds are not used in a given year, do they roll over to the next? Thompson: Yes. Williams: That is 12% or
$700,000. Thompson: Yes. We have fluctuating net profits from companies. Williams asked if it needed to be reduced.
Thompson: I didn’t have to reduce that, we underspent by 14%. We are in good shape. I am confident the realignment
will come in underspent. Williams asked by what percentage. Thompson: I do not know currently. Warren: By year’s
end he will have those figures.

2021 Budget

Thompson: The exhibit details the numbers. I also included a summary report. This budget projection is $9,709,000 but
last year the budget was $10,178,837.87. The drop is about $700,000 through RITA receipts. I will closely monitor the
Mayor’s budgets which dropped. Hardin asked what would happen if the RITA numbers are less than expected.
Thompson: We would look at the expenses. We can submit an adjusted budget as many times as we need to each year to
the County. Williams commented about restraints on the Building Dept. They are overbudget by $65,000. Thompson:
All departments are aware of the situation. We put a non-essential expenditures strategy in place. Williams asked if that is
in writing. Thompson: Not yet Williams: I will use the Building Dept. as an example; they are asking for new furniture,
but they are in remote offices. What is your monitoring device? Thompson: The PO is a systematic tool in monitoring
spending. I meet with Department Heads monthly, Police and Fire particularly. Warren suggested meeting with all the
Department Heads monthly. Preapproval must be made prior to spending except for office supplies as pens, clips,
contractual obligations, etc. I read an article the NLC which explained the greater impact won’t be felt until 2021. We
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need to set up safeguards. Thompson: We will see the biggest impact mid-year, We are always conservative. Sanders
asked how he compensated for the $700,000 loss. Thompson: We are in communication with RITA, but we will not get
those funds back. Warren: Through expense reductions. Thompson: Yes. Warren: It is important to control what we
can; expenses. We have no idea what the first quarter will look like until the second quarter. Thompson: I have stayed in
budget the 14 years I have been here. I am committed to keeping a close watch on 2021 to keep everything in line.
Sanders agreed with Warren. We need to keep the budgets as tight as we can. Thompson: Keep in mind our Directors
have monthly meetings about acquisitions, necessities and anticipating expenses. William asked about the contingency
budget and job descriptions as well as other healthcare options. Thompson: Bardon is the one our agent recommended.
Williams asked for a comparison study of the seven key factors with different types of healthcare and coniribution
options. Thompson will get that info to Council. Williams asked what impact different employee contribution levels will
look like to the Village as well as different deductibles. Thompson will reach out to the insurance agents. We will have
legislation in January to reflect different plans for incoming employees. Mayor suggested passing 25% budget which will
give us time to review this in January-February. We will see what the first quarter looks like. Williams agreed. She also
expressed concern over departments running only with essentials, not purchasing furniture or other non-essential items.
Thompson: Debbie has the 25% budget in her possession. Hardin: I am in favor of a 25% budget.

Meeting adjourned 7:04p

Motion to adjourn made by Gaither seconded by Rogers
SIX YES: Hardin, Sanders, Rogers, Williams

. H- CL)M

ohnnie Warren, Council President
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Revenue/Budget ratio report Month Ending November 2020

Finance Committee Meeting 12-15-20

General -

Fund

General Fund Revenue
Beginning Balance
Total

$
$

$

Projected
Revenue

10,019,342.31

319,852.69
10,339,195.00

$

YTD Revenue
11/30/2020

Desired Revenue collected ratio = .92% Collected
Max Ratio Limit = .92/100%
Actual

Budget/Revenue

ratio

8,040,93563 §

Expense/Budget ratio report Month Ending November 2020

General

Fund

Police

Fire

School Guard

Dog Warden

Auxillary

Misc Contractual-utility
Building

Setrvice Department
Rubbish Disposal
Council Clerk

Gouncil

Mayor

Mayors Court

Finance

Legal Administration
Engineer

Pub/Lands and Building
Senior Van

Bedford Schools
Summer Employment
Board of Commissions
H/B Operational Contr.
Transfers Out

Total

LA P AR LR AP DN LD LR LR P EH P

&

100%

Appropriations

2,293,680.62
2,282,123.08
11,600.00
11,000.00
62,200.00
95,058.42
249,200.00
523,200.00
108,000.00
59,175.00
160,635.59
262,350.00
171,668.62
284,700.00
148,700.00
42,900.00
87,300.00
67,600.00
112,000.00
3,900.00
13,200.00
2,024,740.54
1,006,000.00

10,170,831.87

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

3

Desired expense ratio = .92%
Max Ratio Limit =.92/100%

YTD Expenses
11/30/2020

1,867,351.56
2,011,072.07
7,849.35
9,568.00
30,774.84

9499642 1

239,710.75

457,792.48

106,831.80 |

51,620.12
111,103.57
178,958.45
155,938.36
240,752.05
125,200.63

35,114.59

84,118.95

59,706.11
111,960.00

3,800.69
5,491.99
1,792,744.51
181,000.00

7,962,647.29

Actual

0.80

Budget/Expenses

ratio

0.81
0.88
0.68
0.87
0.48

100
0.96

0.87

098
0.87

0.69
0.68
0.91
0.85
0.84
0.82

096
0.88

1.00
0.97
0.42
0.89
0.17

0.78



Expense/Budget ratio report Month Ending November 2020
Desired expense ratio =.92%
Max Ratio Limit =.92/100%

Special Revenue Fund

Finance Committee Meeting 12-15-2020

Actual

Revenue - Projected YTD Revenue Budget/Revenue
Revenue 11/30/2020 ratio
Senior Fund-208 3 154,500.00 $ 91,000.00 0.59
Recreation Fund-204 5 287,830.00 $% 111,148.00 0.39
SCMR S 1,451,157.10 S 825,790.38 0.57
Expenses 100% YTD Expenses Budget/Expenses
' Appropriations 11/30/2020 ratio

Senior Fund-208 $ 155,548.00 $ 88,571.93 0.67
Recreation Fund-204 $ 287,850.00 $ 114,399.81 0.40

SCMR $ 1,426,337.86 S 977,492.13 0.69



{e3o] poalosd pue Jeay o1 paisnlpy {85 TYZZT)
1503 SBUIBBLW OZOT 1euld JO 350D 03 pRisnipy (00°00Z'9)

1507 pu3 seaA paralold SRR 00004,
15070 pud JBaA PAIB[oIg UGHINIOD ySIggnNY  00°000°8
sapesddn alemyos [euawpedag/ienpesue) 00°008'ZT
31500 pu3 Jesj patasfold s3ein a0AR8 NN 9 THE'6
Jamon yeis Ase|lixny {00°000°02)

SUE )

9'1e8'0L1°01L

. R

00'000°960° 1
BE66¥'210'C
00°000°L
00'006'¢
00000241
00°009'29
00°000'56
00'006'ch
00'00.'8¥1
00'00£%82
298991 L)
00'05€'292
69°6£9°091
00°S21'6S
00°000'9L)
00°002'€ZS
00°000'292
00°000°501
00°002'ZY
00°000°L4
00°009'L1
BO'EZI'THT'C
00°'089'€6Z'2

86-020¢-(RI0
suonetdosddy
uBieay
(174174

29°1£8°041°01

-

00°000'960"L
96°0v2'v20'2
00°00Z'SL
00°006'€
00°000°Z1LL
00°008'29
00°00€'28
00°006'2y
00°002'8%1
00°002'¥8Z
7989514
00°05€'292
85'6£9'091
00'SZ1'6S
00°000'801
00'00Z'€ZS
00°002'6%2
288066
0000229
00°000'L4
00°009'LL
80'€Z1'282'e
00°089'€62'

AP AR OOOOEEGORROH NS

suopendoiddy
0202

Ssjudod sas /N uonendoiddy jey0]

L0} Pung 0]

N0 swjsuel)
SHouSH \pEIy
SUOISSIUIHLOY JO pieog
wawlodwg Jaunung
S|ooyIg projpog

UBA JOWIDS

Buippng pue spuen anqng
Jaoubug
uopensiukupy [eBa
Souruly

oy ssofey

sokew

jpuno)

3212 jrunod
rsodsig gsigany
uaupsedag aoialag
buipimg

{ERJOBRUOZ) ISP
fegnay

uapsep, Gog

piens jooyds

ang

say0d

pun3
[esauan

86°0Z0¢ "ON aaueuwpIiy

ubijeay-jabpng Jusueuuad 0z0z



JRSH0 U0 PASEDIIUY
39540 IWODL| Paseaau|
1350 SO} PasEaIILy
19510 WO Paseatu|
1954() WO PISeIU|
195130 AWODY| pISeRIou|

uoiR3Rfoid QLA jeuld
uo119i04d LA 1881

pua Jeal o3 udleay

SIIUALDY U UonINPaY

SBRIMIDY Ul UCRINPSY {00°058'2TT)

Sjuwiuo)

{00°'196c¥)

00°000°T
00°000°T
00°600°T
00'000°7
00°000°T
00°000'1
oULEY'TR
00°000°16
{00"opo'0e)
{00'2p5°08)

V>

AN A A VE VAR AN AW N AN AN AN A D WS D W WD U AR VU U VD N D

Tiege'seh'L)
S0Z60'S52°L

00°008'gL
00°068'9
00000t
00°000'6
00°005'6¢
00'L9¥'L29
00°'000'661
00°000's
00'000'S
00°000's

- 00°000'S

00°000°s
00°000'¢
0000021
00°000°'00€
00°000°008'c
00°009
00°008°)
000002
00°000'992
6L

0004
00°000°04
o0'6LZ
007002
00068
00°000'0P
00'cey
00°000'5Z!
00°000'9L
00'vLy
00°000°G2}
00°000°0%
00'000°sY
98°28€'92¥'L

86-0202-QAO

£

suoneudo.ddy

uBijeay
0202

L ¥88'69¥'L1
S0'€50'862'L

00°005'81L
00°068'9
60000'¥
00'000'8
00°005'6¢E
00°19¥'1.29
00°000'66}
00°000'¢
00'000'F
00000y
00°000'%
00°000't
00°000°¢
000002
00'€95'LL2
00°000'604°¢
Q0003
00°008'1L
00°000°2L
00°000'952
6Ly

00'0Z
00°000'06
00'6le
00002
00°08%
00°000'0%
009ty
00°8Y5'sS1L
00'000'aL
00°FLP
00°058'282
00'000°0¥
00°000'sY
98'28€'92¥'L

$
$

B HAROHEHOHDBEREHHHBHTANNOHORGHES NN NG H RS

suonendoIddy

ozoe

Spuny jje [ej0) puein
spun [ewads |ejoL-qng

QNNJ ONI¥YIT0-908
lIS0d3a Dd-s08
SMOQVIN-+08
HILNID HOINTS-€08
aNOd NIVIN-108

AUV LINYS-Z09

aNCga v8-L0S

AJQ 3AIAONG-411-80¥
AV ALINNWNOD dJ11-20¢
ALY LIdSOH MYO di1-90%
AWV JtL-S0v
OWYIHL Ji1-+0¥
SINIVYIN 31L-€0¥
LdJIMS dlL-20¥

N LdVYD-LOP

aNog "'0'S-L0g

33d A1VLS %E-922
LNIOIONISLE
E31NdWOD SHOAVN-81LZ
ONITIE BWY-21T
Q3aLvISIINCD-812
INIOIaONI-GLZ

JNA3 I0UOANI-HIE
TYIHONIN-€LZ

IN3AZ 32170d-242
AVANCH-L 12
NOISNId 30M04-0LE
ro4-602

HOINIS-80Z

1JiAAS J11-902
NOILYDINLNVIS-50Z
NOILYIE)IN-FOZ
AMH 31v1S-202
JAISSHNYTY-Z02
HNDS-10E

86-020Z "ON 23UuBIpSO
spun.§
[ejoadg

ubyjeay-jebpng Jusueuuad 020z



