VILLAGE OF OAKWOOD
COUNCIL BUDGETARY HEARING MINUTES
December &, 2020

ATTENDED

Johnnie A Warren ~ Council President* Brian Thompson-Finance

Elaine Gaither — Council-at-Large* James Climer — Law Director

Eloise Hardin-Ward 2

Melanie Sanders — Ward 3 Adam Zeleznik-Mutual Health Services
Patricia Rogers — Ward 4 ' Jim Love — Love Insurance Broker
Candace Williams — Ward 5

ABSENT

Mayor Gary Gottschalk

* Arrived after roll call

Meeting opened at 6:06 by Hardin

Pledge of Allegiance recited

Thompson introduced the two gentlemen who handle Village insurance claims. Jim Love, Love Insurance: We begin
the renewal process in September watching the claims, markets, then a full submission goes to 9-10 carriers with your
total enrollment, claims history, design and description of large claims over $35,000 and with history through November
30. This report reflects information [ reviewed with Brian and Adam Zelenik. Mr. Zeleznik deals with Mutual Health
Services which adjudicates all your claims and negotiates with the reinsurer, Bardon Insurance, which provides the
insurance claims over $35,000. They have been your carrier going on three years. Medical Health Services offered a
renewal in October at 4% higher. After negotiations, the report shows the result of their offer. The total monthly premium
is $27,636.76 which includes administrative costs and all your charged costs then your claims are added to that. Those
claims include dental and vision which is about $40,000. Your options are UME Insurance with $30,897 monthly cost
with a Lasor total of $790,000. Lasers involve large claimants on your plan which exceed $35,000. Last count you had
eight. We will put high lasers on the high claimers on your plan. That is the same for OIA Insurance. Their premium was
$31,937.76 which includes your claims adjudication costs with Mutual Health Services. Their total laser is $745,000. We
redacted the names for their privacy. We also went to Spectrum Insurance which declined, as did. Sunlife. Anthem Blue
Cross Blue Shield in Ohio did not offer a quote. T did receive one last year which was significantly higher. I expect them
to come back with higher premiums and higher lasers. Jefferson Health Plan is a public entity plan for Ohio’s townships
and cities. They administer their plan through reinsurers Medical Mutual and United Healthcare. In the past three years
they have declined as they did this time. Lastly, we went to a fully insured program. Medical Mutual offered a quote with
Formfire; electronic secured medical applications completed by the employees and dependents which we did last year.
Insurance cartiers will only quote from those forms. Medial Mutual premiums are 6-7% higher than last year. Last year
they were §1,070,000. This would become an indemnity plan where they offer their richest plan. Muiual Health asks the
employees to send in for a reimbursement. It is difficult to administer. Most employees wouldn’t like it. Hardin: Do you
have any idea what plan is used in Glenwillow? Love: We did a summary for Brian and the Mayor of seven like-size
villages in Cuyahoga County. Zeleznik: We provided a municipality benefit summary. We looked at the benefits
Oakwood provides their employees comparing them with seven local municipalities. Hardin: Could you numerate those
benefits? Zeleznik: We look at seven benefits for each one; deductible, out-of-pocket maximum, co-insurance amount
after deductible has been met, co-pays for primary and specialty care visits, urgent care co-pays, emergency room co-
pays, and prescription drugs. We found Oakwood has the richest benefit of all the municipalities we surveyed. Oakwood
has a zero-dollar deductible with the average being $350/single and $700/family. Oakwood has an out-of-pocket
maximum of zero dollars and the average was $1000/single and $2000/family, co-insurance amount or percentage of
every claim after deducible has been met for Oakwood is zero dollars, the average is 20%. The employee would owe 20%
of all claims after the out-of-pocket maximum. Co-pays for visits has a zero-dollar copay and the average is $25, Urgi-
care co-pay is $25 for Oakwood and the average is $35, Emergency room visit co-pay for Oakwood is $25 and the
average is $100. Prescription drugs have $0-generic/$2-formulary/$2non-formulary with average being $10/$20/$62.50
respectively. Williams: Thanks for being here. Based on the information you provided when we went to market for other
comparable plans, were we going for these rates or alternatives for higher deductibles. Love: We went to market with
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your existing benefits. Until Administration and Council want to do plan changes, that is what we have to honor. |
understand you have agreements with unions. We talked about going forward making plan changes 60 days ahead to
current employees and for new employees we can offer a different plan. Our suggestion to Brian and the Mayor was to
offer a plan for all new employees with different co-pays and out-of-pocket. As you have attrition and hire new
employees, we get the other benefit plan, still a good plan but not as rich. This would move people to managing their care
differently. Williams: We can offer an alternative to new employees immediately. Love: If you notify us of the plan
change, yes. Zeleznik: During open enrollment you can do that with 30 days-notice to employees. If you are making a
plan change outside of open enrollment, you will need a 60-day notice to employees. Williams: If we were to offer a
different plan instead of our existing plan, what do we need to do? Love: If you are going to do it effective today, you can
do that for existing employees with 60-day notice. Williams: For new employees, we would select an alternative health
care plan. Love: Correct. If your union allows you to do that, you can make benefit changes but give your current
employees 60-day notice, so they are aware of the changes and prepare for that. Williams: How does the laser work?
Love: When we renegotiate your renewal, the insurance carrier comes back and looks at your claims history which is very
detailed. They know exactly what each employee and dependent have, their conditions, etc. You have a number of
employees with ongoing large claims. They come back and will offer a renewal with a laser on two individuals. The
names have been redacted. You have $35,000 deductible now. For anyone not lasered, their claims are paid by the Village
up to $35,000. Above that, the insurance carrier pays for it. For two individuals, the claim attachment is $75,000 for one
and $130,000 for the other. That means the Village will have to pay the first $130,000 in claitms for one and the other the
first $75,000 on the other before the insurance pays any claims. That keeps the premium lower. It is better to get a lower
premium offer. That is what the lasers are. UMI has six lasers varying from $75,000 to $225,000. That would be
catastrophic to your medical claim payments. IOA has four lasers with the lowest $80,000 and anther at $400,000. That
tells us there are claims they are concerned about. We did get three good offers and one amazing offer. Hardin: Brian,
how much did we pay last year in medical expenses including premiums? Thompson: $811,526 in 2018, $1.33 million in
2019. Zeleznik: In 2018 you had six average single enrolled employees and 26 family. In 2019 you had 9 single and 28
family. For 2020 we had 10 single and 28 family. This does not inclede dependents. For 2021 we are looking at 10 single
and 28 family. You have more insured employees on your plan and part of that increase is more employees. Williams:
My husband has a health care plan, and my employer offers me one as well. Because I choose not to take my plan but take
his, his job charges a fee every paycheck for me to use his plan. What is that called and what is the average cost from
businesses? Zeleznik: It is called a spousal provision. If your spouse is eligible for other health care coverage and they
choose not to take it, that company is going to charge the employee because it creates risk for the company. We do see
some groups do that. In your example they are charging a spousal surcharge. Some offer spousal waiver provisions and
will not cover your spouse. In this case, the Village does not have those provisions. Hardin: Is that what the state did with
PERS? Zeleznik: I am not familiar with that but if they did put a spousal provision in place, that is what it would look
like. Warren: I have a similar situation as Councilperson Williams. My wife and I have our own jobs and we found we
were better off with our own specific plan due to the cost of one joining the other. That was Medical Mutual. Zeleznik:
Any provision is set by the group, not the health care company. Warren: It reflects on the pre-existing condition of the
party also. Zeleznik: That spousal waiver provision can be added but I am not familiar with your union contracts. Those
would reduce costs to the Village. Warren: If we implement new incoming employees having an alternative plan but
maintain the existing plan for present employees, could you come up with a cost estimate of that plan? Love: That is a
great question. Adam and his team can provide that cost estimate on a single and family basis. Zeleznik: We would look
at the claims in the previous year and do a mock-up with a different structure, Hardin: Are you an actuary? Zeleznik: No,
but I would work with our actuary to do that. We would have to run through the claims and find the number of office
visits and include the co-pays, would be less than what the Village would have paid for each visit. Warren: The greater
impact would be the out-of-pocket, deductibles and co-insurance. The other items are negligible. Zeleznik: Correct. Your
biggest numbers are your deductibles, co-insurance, and out-of-pocket maximum. Williams asked about lower rates and
other plans. I am disappointed that wasn’t communicated to you. Thompson: They rescarched seven other communities
which is part of your exhibit. They looked at it for new employees. Williams: Have you looked at any other type of
transition for current employees for an average plan? Thompson: No, but we looked at it for new employees. The FOP
contract dictates that, and we choose to extend it to the rest of the employees. Williams: Not doing that could alleviate
costs to the Village. Zeleznik: Along with out-of-pocket maximum of $1000 before the Village begins to pay. Hardin: I
hear two things. In all fairness, we are not trying to disrupt people’s lives. Zeleznik: The fixed costs won’t change. The
change is in who is paying the claims. We can also offer to those over the age of 65 to either stay with the Village plan or
use Medicare parts A, B and D with a gap supplement which the Village would cover. You can give them an option. That
significantly reduces costs to the Village. This is totally voluntary. Williams asked about a comparison with like-
communities as ours. Hardin asked if this is done with other employers. Love: It is. I choose to do that myself. Love
Insurance pays my premiums, and it is cost effective for the company. Thompson: Holistically we only have 10 single
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and 28 family plans. Garratt: The Police have 16 full-timers. Sanders asked when the contract is up for renewal.
Thompson: January 2021. Warren: We only have four employees over 65. Is it through United Healthcare for
supplemental? Love: Yes. The premium is $240-$250 a month for Medicare A, B and RX. The plan is rich and out-of-
pocket is not harmed. That is an additional cost. Each member would review the plan. It is completely personalized. This
significantly lowers your premiums. Sanders: Were there changes in the plan over the last couple years? Thompson: No.
Rogers: Are we still considering a new plan for new employees? Thompson: Yes. We would bring that to Council.
Rogers suggested spouses stay on their own plans. Love: We can propose wording to that effect with a spousal waiver
provision. Thompson: I’d like o see that. Williams asked to take this to an executive session. Warren: There are certain
stipulations for executive sessions. This is not an executive session item. Williams asked to continue the discussion in
regular or work session. Warren: I recommend looking at new employee options. Love will come back with new
employee benefit review with a spousal revision waiver and cost savings as well as what Medicare reimbursement would
look like. Williams asked about seven benefit comparisons. Love: I will get that out to you.

Meeting adjourned 7:02p

Motion to adjourn made by Gaither seconded by Rogers
SIX YES: Hardin, Sanders, Rogers, Williams
Adjourned 6:58pm

[k S

e ¥

ky, C ﬁk of Council C _Johnnie Warren, Council President
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Municipality Benefit Summary

Village of Oakwood Average*
Deductible (in-network} S0/50 $350 /5700
OOP Maximum (excludes ded) S0/50 $1,000 / $2,000
Coinsurance 0% 20%
Copay (PCP / SCP) S0 525 /525
Urgent Care $25 copay $35 copay
S25 copay

ER (Accident 100%) $110
RX S0/82/82 S10/$20/$62.50
*This is an average of 7 local municipalities
3-Year Cost Comparison

2018 2019 2020
Stop Loss and Admin Fees  $236,358.72 $ 276,363.32 S 322,671.92
Total Claims $575,168.24 $ 756,890.51 $ 698,215.58

Total Expenses $811,526.96 $1,033,253.83

$1,020,887.50
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Summary of Market Review
Villagaof Oakwood

Mutual Health Services/Bardon Renewal
$27,683.76 Monthly + Claims
Laser Totals $205,000

Options:

UME insurer - $30,897.76 Monthly + Claims
Laser Totals $790,000

I0A RE — $31,937.76 Monthly + Claims
Laser Totals $745,000

Spectrum

Declined

. Suniife

Declined

Anthem Administrative and Reinsurer

Have not received Renewal Quote

lefferson Health Plan

Declined

Medical Mutual Fully-Insured

ACA with Optimed Major

Medical Administrative Services

Estimated Annual $1,122,727 Estimated Monthly $93,939
Subject to completed Formfire applications

Estimate based on last year of $1,069,264 plus 5% increase.




WARD 4 EXTERIOR MAINTENANCE PAYMENT HISTORY

FOR THE YEAR 2020
CHECK DATE NAME REPAIR(S) DONE
TOTAL 2019 PAYOUTS
2/18/2020 ROBINSON, CHERYL INSTALL NEW ROOF
3/19/2020 BLEIWEISS, RICKY INSTALL NEW DOORS & GUTTERS
6/30/2020 BOGUKI, RITA ASPHALT DRIVEWAY

6/30/2020 HIGNITE, DIANNE C.
6/30/2020 RAMDEEN, ROHIT
7/13/2020 TRATZA, PAUL

8/3/2020 BROWN-REED, INEZ
8/3/2020 VITULLO, MICHAEL
8/28/2020 CAPORALE-MYERS, SHEILA
9/18/2020 RAZNY, PAWEL
10/16/2020 LITTLE, LOUIS
10/26/2020 COLLINS, DARLENE
10/26/2020 MILLER, ALAN

Total Payouts

TREE REMOVAL
NEW GARAGE DOOR
NEW RCOF

CLEAN GUTTERS, INSTALL GUTTER SCREEN, POWER
WASH HOUSE, PAINT SIDING, & REPAIR PORCH
ASPHALT DRIVEWAY

REPAIR ROOF

CHIMNEY AND TUCK POINTS

REPLACE WINDOWS
REPLACE WINDOWS
ROOF REPLACEMENT

AMOGUNT

L 4 e e

o L U U U

R

47,923.50
3,000.00
2,931.00
3,000.00
1,125.00

 1,425.00
3,000.00

2,850.00
3,000.00
3,000.00
3,000.00
3,000.00
3,000.00
3,000.00

83,254.50
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DATE RECEIVED REVENUE ACCOUNT AMOUNT RECEIVED

/3072020  101-1900-42009 $ 78,062.67
9/15/2020  101-1900-42009  $ 39,031.34
10/15/2020  101-1800-42009  $ 130,593.54
TOTAL 5 247,687.55
INVOICE DATE INVOICE # VENDOR # ”
2/4/2020 INV1183192 01900 ,
2/7/2020 INV1183798 01900 “
3/15/2020 SERV(31520 RKSMAQS0 )
3/29/2020 01748 RKSMADS0 ?
3/30/2020 CCPMAY20 HUNTBOS0 J
4/22/2020 INV1195449 01500 )
4/26/2020 01759 RKSMADS50 3
5/7/2020 52097983 01602  UNIVEL
5/8/2020 CCPIULY20 HUNTBOS0 )
5/13/2020 CCPIULY20 HUNTBOG0 )
6/7/2020 01789 RKSMAOS0 L
6/12/2020 247135 00082 i
6/12/2020 CCPO73L20 HUNTBOS0 3
6/17/2020 N/A cHUPPOS0 -
6/22/2020 01793 RKSMAOS0 !
6/2972020 N/A 00654 )
7/7/2020 01804 RKSMAQS0 '
7/9/2020 0000157 CANDEO50 ?
7/10/2020 11909119 HUNTBOGO )
7/10/2020 11909119 HUNTBOBO X
7/12/2020 CCPSEPOL20 HUNTBOG0 J’
7/14/2020 24269 00082 =
7/25/2020 3452768330 01235 i
7/30/2020 N/A BUSICOS0
8/1/2020 3453008094 01235 !
8/4/2020 CCPOY1020 00654 ;
8/5/2020 CCPOCT20 HUNTB060 )
8/9/2020 mM818 RKSMAOSO !
7/22/2020 CCPSEPO120 HUNTBOG0 )
8/8/2020 3453544945 01235 ?
8/11/2020 CCPOCT20 HUNTBOSO !
8/24/2020 83745328 00211 !
8/28/2020 CCPGCT20 HUNTBOGO )
8/31/2020 20078 02034 ?
9/8/2020 20082 02034 N
9/8/2020 20083 02034 ?
8/12/2020 T-01 STERLOS0 L
9/5/2020 3456050500 01235 !
9/7/2020 01832 RKSVIAGS0 ;
10/4/2020 01846 RKSMAQS0 :
10/5/2020 N/A 02729 ¢
10/5/2020 20098 2034 ;
10/24/2020 3459930323 01235
11/2/2020 02565 RKSMAQSO
11/5/2020 HUNTBOGO
01235
11/6/2020 HUNTS060
11/12/2020 N/A BLREMO50
00654
12/4/2020 02588 RKSMAQS0
TOTAL

FUNDS REMAINING  § 173,142.13




12/972020

Mail - DEBRA HLADKY - Outlook

RE: vote

i

Jim Climer <jclimer@mrrlaw.com>

<
Wed 12/9/2020 1:44 PM G 9 9 >
To: DEBRA HLADKY

Per our conversation this needs to go on for second reading. Thx

James A. Climer
Direct Line; 440-287-8290
Email: jelimer@mrrlaw.com

Cleveland Office
100 Franklin’s Row
34305 Solon Road
Cleveland, OH 44139
Phone: 440.248.7906
Fax: 440.248.8861
www.mitlaw.com

EMAIL CONFIDENTIALITY NOTICE: This message is intended only for the use of the individual or entity ¢o which it
is addressed, and may contain information that is privileged or confidential. If the reader of this email is not the
intended recipient, or the employee or agent responsible for delivering the message fo the intended recipient, you are
hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited. If you have
received this communication in errox, please notify the sender immediately by telephone, and return the original message
to the above email address.

b% Please consider the environment before printing this email

From: DEBRA HLADKY [mailto:dhladky@oakwoodyvillagech.com]
Sent: Wednesday, December 9, 2020 12:10 PM

To: Jlim Climer <jclimer@mrriaw.com>

Subject: vote

Hi Jim.
per our conversation this morning, | understand 2020-93 passed Council with five voting to
suspend and five adoption votes. | want to make sure | have it right,

Peb



